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1 INTRODUCTION

1.1 BACKGROUND

SRS is a customized commercial-off-the-shelf (COTS)-based Balanced Scorecard solution that
provides a view of cascading Scorecards used for determining readiness across the Army.
Organizations will build their Scorecards to leverage data from existing readiness reporting
information systems to support the population of Scorecards. SRS displays the Mission Map and
uses the Metrics template to populate Measure and target information within each Mission Map.

SRS employs a suite of software products from CorVu to provide a visual display of the Mission
Map, provide drill-down capabilities, and generate reports. Through a web-enabled Graphical
User Interface (GUI), the Army will have the ability to view Army Mission Maps, explore
relationships, and update Scorecard Measures. Additional functionality will be added as SRS
continues to evolve.

SRS imports and stores existing readiness data in order to display readiness information via a
Balanced Scorecard. SRS interfaces with Army information systems through unique data
linkages built specifically for each Army information system (SRS component systems)
identified in a Scorecard. These data linkages pull the data from the Army’s existing information
systems and store it in a data warehouse. The data pulled in to this data warehouse must be
validated to ensure its accuracy for use in SRS.

Figure 1 shows the high-level SRS System Architecture. The SRS is hosted by the Chief
Technology Office (CTO) and is accessible through Army Knowledge Online (AKO) using a
standard web browser.

5
Browser DBs
AKO b
FTRI FEG ALARAISS FEITEN -
End User Army
Workstation CTO Network

Figure 1 — SRS Operational Environment

SRS gives the User the ability to query the data provided by these multiple existing databases
and view readiness data from a source to identify readiness “up and down” the Army. This
performance data will be evaluated and correlated to the Mission Maps that reflect the local
priorities and criteria set forth to support the overall Army mission. All these initiatives together
will help provide data required to implement SRS predictive capability and enhance the ability to
track near-term readiness.

1
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1.2 PURPOSE

The purpose of this document is to orient Army Users to the SRS software application. The
tutorials guide the User through the menus, screens, and functionalities. Additional explanations
of the complete software functionality are available through the SRS software HELP features.

1.3 Scopre

This document contains the steps and procedures to orient Users to the SRS software application.
These tutorials encompass the functional capabilities and software screen flow. It is assumed
that the reader of this document is familiar with Balanced Scorecard terminology.

1.4 DOCUMENT ORGANIZATION

This document is organized as follows:
= Section 1 (Introduction) contains the background, purpose, and scope of SRS.

= Section 2 (An Introduction to SRS) contains information on logging into SRS, SRS menu
options and basic functions, and a description of user roles.

= Section 3 (Viewing a Scorecard as a Viewer) contains information on how to view a
Scorecard as an SRS Viewer.

= Section 4 (Adding Comments as a Scorecard Owner) contains information on how to add
comments as an SRS Scorecard Owner.

= Section 5 (Updating Measure Values as a Measure Performance Reporter) provides
information on how to update or add actual values to Measures as an SRS Measure
Performance Reporter.

= Section 6 (Updating Scorecard Components as a Scorecard Updater) contains the steps to
update Scorecard components (Scorecards, Perspectives, Objectives, and Measures) as an
SRS Scorecard Updater. (Please note that the functionality described in this section is
currently limited to select individuals in HQDAL.)

= Section 7 (Adding New Scorecard Components as a Scorecard Updater) contains the
steps to add new Scorecards, Perspectives, Objectives, and Measures as an SRS
Scorecard Updater. (Please note that the functionality described in this section is
currently limited to select individuals in HQDA.)

= Section 8 (Building a Mission Map) describes how to construct a Mission Map from the
SRS Strategy Map Pane.

= Section 9 (Running CorManage Reports) provides the steps on how to run reports in
CorManage.

1 Headquarters, Department of the Army
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= Section 10 (Other Functions) provides instructions on how to run searches, reload and
refresh data and publish panes in SRS to HTML for print purposes.

= Section 11 (Common Errors) provides information on common errors a User may get
while accessing SRS and workarounds.

= Section 12 (Help Options) provides information on the help options available to the SRS
User.

=  Appendix A (References) provides sources for more information on the concepts for
Strategy-Focused Organizations and Balanced Scorecards.

= Appendix B (Acronyms) defines those commonly used in readiness reporting.

=  Appendix C (Glossary) explains terms found in this document or in common use in the
Army SRS community.

New users should work through each section in sequence, because the information is cumulative.
Each section builds upon the knowledge of the previous section. Note that many sections are
keyed to a specific User access level; only Users at the specified level or higher will be able to
perform the procedures explained in that section.

3
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2 AN INTRODUCTION TO SRS

This section introduces the new user to SRS. Remember that SRS is a COTS product composed
of two main software packages. The first is “CorStrategy2”, and it allows the user to create,
view, and edit scorecards. The second software package is “CorManage”; it allows the user to
print reports and view “drill down” data. Section 2.0 is organized as follows:

= Section 2.1 describes logon-logoff procedures in detail.

= Section 2.2 covers the SRS Homepage and its menu bars.

= Section 2.3 provides a brief description of user access levels and their respective
privileges.

2.1 LOGGING INTO SRS (ALL USER LEVELS)

SRS is a Web-enabled application maintained on the Army Intranet Army Knowledge Online
(AKO); you will therefore need the following to continue:

= An active Internet connection

= Web browser: Recommend Internet Explorer version 5.0 or higher. (Netscape version
4.7 or higher may be used but not all functionality will work correctly.)

= The Internet address for the SRS application

= An AKO account

= A SRS account (i.e. a CorStrategy account)3

If you do not have all of these components or encounter problems locating them, please contact
your local systems administrator. If a problem exists with your user account or you do not have
one, contact the HQDA SRS Ops Center by phone at 703-693-8977 or by email at:

ArmySRS@hqda-aoc.army.pentagon.mil - unclassified
ArmySRS@hagda-aoc.army.pentagon.smil.mil - classified

If problems or errors are encountered in the course of using SRS:

If an error is generated and you are unable to fix it yourself, please record the following prior to
contacting the SRS Ops Center:

= Steps taken
= What the result was
= What the error message says

The SRS Ops Center will document the error and its remediation in their call log.

2 Formerly called “RapidScorecard”.
3 Please be aware that all SRS user account requests must be approved before the new user account will be created.
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2.1.1 Loginto AKO

1. After you have verified the presence of all of the above required components, open a web
browser window. Type https://www.us.army.mil/ in the address bar, as shown below,
and press Enter to continue.

a Army Knowledge Online - Microzoft Intemnet Explorer

J File Edit *“iew Favoites Tool:  Help

J = Back - = - @ ot | @Search [F] Favorites @Histor}l ||%v =N ¢ o’%

J Address I hittps: v iz, armng. il #

When you press Enter to go to the AKO website, the following security certificate message will
be displayed:

Security Alert x|

riﬂ Information you exchange with this site cannot be viewed or
? changed by others. However, there iz a problem with the site's

secUity certificate.

& The security certificate was issued by a company you have
not chosen to trust. View the certificate to determine whether
you want to tust the certifving authority,

Select “Yes” to
Continue o The secunity certificate date is walid.

a The zecunity certificate has a walid name matching the name
of the page you are brying bo vigw,

Do you want to procesd?

Yes | Mo I iew Certificate

2. Select “Yes” to continue.

3. The Army Knowledge On-line (AKO) homepage, shown below, will be displayed. Army
personnel use AKO to connect to Army web applications, and it is the main method of
connecting to SRS. Select “Sign In” to continue.

Wick e 1 Armmry Enowledge Gelne - Mburosoll Internet Enplorer al8l x|
B Vew Fretes Tk b

3
Fie
ek = = - D A | Pewch (et G 3| - - ) F
Ll

e TR — ] oo [ues
|

Select “Sign

In"to  ____——]

continue

3 b %

t m Project Information

e e e, comenarts ared b A Kirewieigs Criee

o
Lost Password? AKOD Tutorial

& -1
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4. After you select “Sign In” on the screen above, you will see a dialogue box similar to the
following that will prompt you for your AKO username and password. Enter your
username and password.

‘0§ welcome to Arry Enowledge Unline - Mecrosoft Internet Ciplorer 81
F e Fovorbos  Tooks  Help =2l

e e S - QA | Drewch Girewerss B J - S HJ |
ndd-mlﬁrr.tm:rm_w ...... v rdfgrtlfport v, sl =] @ ks |

=]
(E)co The Army Portal 3§
|
E ter your Lr.te:'aer.wuh:vauw.:-rd 2] x|
n i Flease ype wour usel name and pasiwoed
User Name [ i e N L ™ e
and \%m Aesn koo [1208546307)
Password el M o |
K Pawed [
mmﬂ:«ﬁ;‘: ™ Save e pasrond n pou passwond kel
i | [E=T
stesrly wneting Frecpenity sk questions, Exnousve.dnvn nfnmation
mu::mu:se.umnuwau about Aumry Krireredgs Orline.
;_“;:t Password?
= zl
sy milpert sl COSO0ZORCRYATA [ 15 [ treerner
5. After you have entered your username and password, select “OK” to access AKO and
continue.

2.1.2 Access SRS

1. To load SRS, locate the sidebar menu on the AKO home page. From the left hand
Sidebar Menu, select “Army Communities”.

AKOD Services
AKC IM

AKO Chat
Advanced Search
AKO Mail

White Pages

» Reference

My Account
My Links
My Profile

“ My Email Options
Se|ECt Army Change Passward

Communities” » My Content
L Self-Service

o Army
Communities

Special
< Staff/FOA

s Components

& MACOMS

7

SRS Users Guide v4.23



U.S. Army SRS User Guide

June 2003

2.

Select
“Strategic
Readiness
System”

The “Army Communities” menu will expand as shown below. From the expanded menu,
select “Operations”.

Select —— *# Intelligence

“Operations”

Army
v Communities
# Army Leadership
# Personnel

* Operations

* Logistics

# Army CIO/G-6
* Financial

* Programs/Ga

The AKO Homepage content will change to display information and links directly to
Army G3 Operations. Scroll to the bottom of the screen to the “Strategic Readiness
System (SRS) Community” box. Locate and select the “Strategic Readiness System”

link.

File Edt Wiew Favorites Tools Help

4} Army Knowledge Online - Microsoft Internet Explorer

SEIE

Back » = - @ 2] @ | Dsearch GFavortes Aeda # |5y S A - S & @

My Email Options
Change Password
My Content

s self-Service

Army
S

Address || | P ‘Llr\ks »
Ty ks 0 =
My Profile

e army Flow Model

® ARMY Force Management Schoal
& Army Transformation

s Center for Armv Lessons Learned
® Data Sharing Initiative

s DAMO-FDI

® Force Readiness Division (DAMO-ODR

What's New in Operations:

AROC Flanning Calendar El AROC Schedule

» army Leadership
> persannel
# Intelligence
* Operations
& Operations
® PAE
* Requirement
* Army-MS-Ofc
 Logistics
» Army CIO/G-6
# Financial
* Programs/Ga

Special
< statt/Foa

Aug September 2002

Introducing the new Army Knowledge Collaboration Center.. . Go to the
Operations Knowledye Centers

|SUN MON TUE WED |THU [FRI

¥ crries marri A AR 220-1
] | EIRE Caordination Draft of .. & nee
What's Featured in Operations:
|
There are no Featured documents for Operations
Oct
SAT

=1 2 |3 4 s

=i |9 10 j11 j12

15 |16 |17 |18 J19

=)
=(22 |23 |24 |25 |26
=29 300 1 |2 3

[

(=)
LA BRI R =~
@)=

Ir]

Sc

& MACOD

e Strategic Readiness Systemn
® SRS Homepage

® SRS Design Center {Limited Access- 28 Ma
002)

|

® FMS Homepage

® SAMAS /TAADS Compare Application

[ |8 [ mternet

8

SRS Users Guide v4.23



U.S. Army SRS User Guide June 2003

The following screen, the certificate verification screen, will be displayed:
x|

r?‘l Infarmation you exchange with this site cannot be viewed or
?. changed by others. However. there is a problem with the site's
securty certificate.

& The securnity certificate wag izsued by a company you have
not chogen ko trust, Yiew the certificate to determine whether
pou want o trust the certifuing authority,

° The zecurity certificate date is walid.

a The security certificate has a walid name matching the name
af the page you are tving to view,

Do you want to proceed?

L es | Mo I Wiew Certificate
>

4. Select “Yes” to continue.

5. After the application has successfully connected to the database, you will see the
following screen in your browser window:

43 RapidScorecard - Microsoft Internet Explorer provided by AT&T WorldNet Service M=
File Edit View Favorites Tools Help ‘

=Heck v = - & @ | @Search GaFavoites @Media | B S = 2
Address |&] hips:ifsrs.us army miliserdeyRapidScorecard j del] ‘ Links >
Google - j ESearchweh @aearch iz | 1 Newl | PRk @ Pageino » Up 2 Highlight
[
O R V U RapidScorecard
Sz
Service 5E3
< Service
MANAGING BUSINESS Status | Running RapidScorecard St
atus
PERFORMANCE™
Warning: Closing this window will clese RapidScorecard Service
Messages

Service Message

The SRS is now loading on your computer. Please note that it may take 1-2 minutes for the
SES to open and your Strategy Iap to appear.

Ifthe "Status" message "Failed to Load" appears, your machine is likely not Java-enabled. Clicle this
linke: Microsoft Virtual Machine Update, to download the Microsoft Virtual Machine. Save the file to
your computer's desktop. After the download is complete, go to the "Start” menu, select "Run”, and
then select the " exe” file from your desktop that you just downloaded. Select the file and click
"OK". Follow the prompts to install the program. After the install is complete, you will need to
restart your computer to access the SRS Reporting Software

If you get the same error after downloading and installing Microsoft Virtual Machine, please contact
the SB35 Operations Center at: armysrs-opecenter@hqda-aoc. army pentagon mil and melude the =
text "Meed Help with TV Upgrade/Install in the subject heading of the tezt. _I

|@ ’_’_E|‘ Intermet

IMPORTANT: This browser window MUST stay open while running the SRS application.

This is the Connection Status Window, which consists of two parts: the Service Status and
Service Messages.

9
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Service Status: This portion of the screen will show you how the progress or
status of your connection. You should see one of the following:

Loading CorStrategy means the application is being loaded (this process normally
takes 45-60 seconds).

Running CorStrategy means the application is ready to use. A second window
will open automatically with the SRS application.

Failed to Load means the system is not loading correctly and your machine may
not be “java-enabled”. Follow the directions given in the Service Message to
solve this issue.

Service Messages: The lower section of the screen displays important messages
from the System Administrator concerning system service, problems or issues,
maintenance, and availability. If you are unable to connect to the database, this
portion of the screen may be useful in determining the cause.

If the connection is established satisfactorily, your SRS Homepage (i.e., a custom-tailored view
of CorStrategy) will automatically appear in a NEW browser window similar to the following
screen shot. You are now in SRS. The Army Mission Map is displayed in the large window.

¥ RapidScorecard (SRS) : Scorecards _[O] %]
File Edit ‘“iew Help

FomDAM|LBE| 2
B « ooz % ||ED§E|EEHT|

IR ERE0EE trategy Map for US Army/Level O/Army : Oct-02

fr [5-92]_ ; [5.12] ' [2.29] l [ 1] .11
ShaP_e Security Execute Prompt Mobilize The Conduct Forced Support Civil
Enviranment Response (3355 Army (33-00 Entr;r (33-55) Authorities (&3-00;
(53:55) with G3-00

Core Competenmes
- FQT}

s
=
=]
=

Stakeholder

Trained & Ready Force for
oday&the Future (¢3-TR

[g 23] i g .
htan The Army b
(61) ] ‘!} 293
Readiness Sustain The Transformption
Army (&H
rs 58] i [6.92]
Organize The Army E'l‘-“P The Aumy
(Gs 2 co-lead) (GE)
_,———/

[0.00] [10.00] [4.41] _ [_1_0.00]
Improve Business Lewerage Technologies inte Optimize Delivery of Non-Core Acquisition Reform
Practices Kay Frocesses C°mPeten°ieS(ACSDPS)

Internal Processes

Sound Business Practices

My Scorecards
P [6.67] [E.17]
Wy Ohjectives @ B2 X Promote Amy Values Improve and Implement Leader
Enable Well Being
hiy Measures Development Programs (G3- TR,

My Initiatives People

Learning And
Growth

iy Tasks

ft B.o0)
All Red Measures g Secure Resources: People, Dollars, Time, Institution, Installation and Infrastructure (G2)
Iy Shortcuts

Common Shortcuts

Resource:

|Warmng:AppIetWindow

NOTE: Depending on your level of access (see Section 2.3), you may not have a screen that
looks exactly like the one above.
10
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2.1.3 Logging off SRS

To log off SRS, close your web browser by clicking on the “x in the top right corner of the
window. A confirmation message will appear. Click “OK” to complete the logging off process.

Confirmation Dialog

& Are you sure you want to exit Scorecard?

CTOK | Cancel |

|Warning: Applet Window

11
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2.2 FAMILIARIZING YOURSELF WITH SRS

After successfully logging in to SRS, the first screen displayed is the SRS Homepage (i.e.,

CorStrategy) shown in Section 2.1. Click on the “Scorecards” link in the left Sidebar Menu to
view the page below. The page consists of the following:

= Top Menu Bar

=  Main Menu Bar

= Scorecard Menu Bar

= Sidebar Menu

= Hierarchy Pane

= Tactical Scorecard Pane

Top Menu = RapidScorecard (SRS) : Scorecards =1k
Ba.r J— File Edit “iew Help
coEbaniBale
Main / Bl & ooz » |l =g =l
Menu Bar RapidScarecard - U5 Aty U.S. Army : Oct-02
EHETT] US Army
Level 0
Scorecard T Ay ! U5 ! UE A T4ctical
Stakeholder Mission ¥ Y
Menu Bar Intemal Pracess Sgorecard
Learning & Growth Pane
Resources
Level 1
Level 2
My Gcorecards
Ity Objectives
My Measures
My Initiatives
iy Tasks
All Red Measures
My Shorcuts
Common Shortcuts
Warning: Applet Window
Sidebar Menu Hierarchy Pane Chart Pane

12
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2.2.1 Top Menu Bar

The Top Menu Bar, also known as the File Menu Bar, provides access to typical Microsoft
Windows functions such as Save, Cut, Paste, Find, and Help.

2.2.2 Main Menu Bar

The Main Menu tool bar is located directly below the Top Menu Bar. The following icons may
be accessed from this toolbar on any page in the SRS application.

i

Back: This icon works the same as the Back button in a web browser, used
to move to the previous screen in the history.

I

Forward: This icon works the same as the Forward button in a web
browser, used to move to the next screen in the history.

Up Level: Used to move to the next higher level of the hierarchy.

Refresh: Used to reload the current item from the CorStrategy database.

Home: Returns to the top level of the Scorecards hierarchy.

= Ex [ [#

Find: Searches the CorStrategy for specific text or items belonging to a
specific User. This button is only active when a Scorecard is selected.
Search options include From Entire Hierarchy, From This Sub-Hierarchy,
This Level, selecting a specific user, or giving a word description of what
you are looking for.

Cut: Removes the current item but keeps a copy of it on the clipboard.

Copy: Stores a copy of the current item on the clipboard.

Paste: Inserts an item stored on the clipboard by the previous Cut or Copy
operation.

5| Bk

Help: Use this button to access information about useful SRS functions.
This function is not the same as the HELP button in the Top Menu Bar and
it may contain additional information related specifically to the SRS.

13
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2.2.3 Scorecard Menu Bar

The following Scorecard buttons are accessible when Scorecards is selected from the
CorStrategy group of the Sidebar Menu and an object from the Hierarchy Pane is highlighted:

#l | Select Period: Allows you to select a period from a calendar. After you have
selected a period, the data and scores you see will be based on that period.

& | Previous Period: Changes the scores to reflect the data for the period prior to
the period that is currently displayed.

% | Next Period: Changes the scores to reflect the data for the period following the
period that is currently displayed.

B | Hierarchy Score: When this button is depressed, calculated scores and colors
are shown at all levels in the Hierarchy Pane.

B8 | Hierarchy Pane: When this button is depressed, the Hierarchy Pane is
displayed on the left hand side of the window; otherwise the pane is hidden.

£ | Table Pane: When this button is depressed, the Table Pane is displayed on the
right hand side of the window; otherwise the pane is hidden.

w2 | Tactical Scorecard Pane: When this button is depressed, the Tactical
Scorecard Pane is displayed on the right hand side of the window; otherwise the
pane is hidden.

[] | Chart Pane: When this button is depressed, the Chart Pane is displayed on the

right hand side of the window; otherwise the pane is hidden.

3 | Strategy Map Pane: When this button is depressed the Strategy Map Pane is
displayed; otherwise the Pane is hidden. Note that this button is only enabled
when a Scorecard is selected in the Hierarchy pane.

NOTE: The current period is displayed between the Previous Period and
Next Period buttons, but cannot be directly edited. To change the period,
use “Select Period,” “Previous Period,” or “Next Period.”

14
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2.2.4 Sidebar Menus

The left-most pane, the Sidebar Menu, provides quick access to all areas within a performance
model. The Sidebar Menu is constant throughout the site. The items on the Sidebar Menu are
arranged in groups. Please note that not all tabs in the Sidebar Menu are displayed for every
User (See Section 2.3). To access a tab, click on the gray bar to explore the menu options.

Two samples of the Menu Bar are shown below. The left-hand display shows the menu bar
following login. To view the contents of any Menu item, select the appropriate Menu heading.
For example, the display on the right shows the menu contents when “My Objectives” is
selected.

Sidebar Menu with CorStrategy Selected Sidebar Menu with “My Objectives”
(Default) Menu Selected
/v RapidScorecard :
Menu Menu Headings RapidScorecard
Heading Wy Scorecards
My Chjectives
= o T—— iy Measures
/ - My Initiatives
Menu My Tasks
Items All Red Measures

ional readin

af ammuni

ality Index fio

lation requi

jal Act

My Scorecards /

My Objectives Menu Items
hly Measures

My Initiatives
My Tasks
All Red Measures
My Shartcuts
Comman Sharcuts

My Shortcuts
Coammon Shortcuts
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Three Side Bar items are constant and are seen by users at all levels: “Scorecards” (set by the
system), “My Shortcuts” (set by the individual user), and “Common Shortcuts” (set by the
system).

The “My Scorecards”, “My Objectives,” “My Measures,” “My Initiatives,” and “My Tasks”
items are displayed only for users who are designated as “owners” of the specific item and
therefore are capable of viewing the specific Headings that belong to them.

The following table explains each Menu Heading.

Group Purpose
CorStrategy Provides access to the core elements common to all Users of all
performance models.
= Scorecards — Lists all the Scorecards in the “Hierarchy
Pane”
= Themes — Lists the themes to the specific Measures
= [Initiatives — Lists the initiatives to the specific Measures
= Update — Updates the Measures (the Measure you are an
owner of must be highlighted before updating)
= Components — Lists the components in each Scorecard,
Perspective, Objective, and Measure

My Scorecards Lists the Scorecards that are owned by the current User.
My Objectives Lists the Objectives that are owned by the current User.
My Measures Lists the Measures that are owned by the current User.
My Initiatives Lists the Initiatives that are owned by the current User.
My Tasks Lists the Tasks that are owned by the current User.

All Red Measures | Lists all red Measures in the system at any given time.
My Shortcuts Lists any shortcuts created by the current User.

Common Shortcuts | Lists Shortcuts that have been set up for all Users of the current
service. Only the System Administrators may perform an
update to “Common Shortcuts”..
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2.3 USER ROLES AND SECURITY

In SRS, there are five unique User Groups (Roles). As shown in the following table, each
successive user group has all of the functionality of all groups above it, plus new/additional
privileges for its level.

ROLE NAME (TERMINOLOGY) CURRENT: PRIVILEGES AND FUNCTIONALITY
Army CorVu § - g ° <=( o - @
= - = - @ ol =< © % O 5
o 8 I <L cco| < N o~ N 5
> S 9N 2 £ 3 wn += 0 2 1
= 35 SS | 8898|8288 5=
S o = S22l 85283 &3
] < € o 8 53635 o868 252
S 2> 20T 3| a0a>| 5oL
: | 8 |E |SES9|S5ET(825
VIEWERS Read v
SCORECARD OWNER Update v v
MEASURE PERFORMANCE Change and 4 v v
REPORTER & MEASURE OWNER | Update
SCORECARD UPDATER Full Control v v v v
DEVELOPER/ADMINISTRATOR Admin v v v v v v
(SRS Ops CENTER & DBT)

2.3.1 Viewer

The Viewer is a user who can only view everything in SRS, but cannot perform any functions.
The Viewer is allowed to drill down in the Hierarchy Pane and view the different Scorecards,
Perspectives, Objectives, and Measures. The Viewer also has access to everything in the
Scorecard Menu Bar, Top Menu Bar, Sidebar Menu, and Main Menu Bar; i.e. they can view the
different panes in SRS. In addition the Viewer can access the Themes and Initiatives options
from under the “RapidScorecard” tab in the Sidebar Menu. In the Sidebar Menu, the User has
access to “Scorecard,” “Themes,” and “Initiatives.”

2.3.2 Scorecard Owner

The Scorecard Owner has all Viewer privileges, plus one additional function: In addition to
being able to view everything in the SRS, the Scorecard Owner may add Commentary to
Scorecards, Perspectives, Objectives, and Measures. Commentary may be added and deleted,
and then viewed by all SRS users. In the Sidebar Menu, this user has access to “Scorecard,”
“Themes,” and “Initiatives.”

2.3.3 Measure Performance Reporter and Measure Owner
Measure Performance Reporter and Measure Owner have all Viewer and Scorecard Owner

functionality, with two additional capabilities. First, the Measure Performance Reporter and
Measure owner have the ability to update Measure values in the system. If this user is
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designated the “Updater” of a Measure, he/she will receive automated emails at the end of each
month requesting an update of the Measure values for which he/she is responsible. If this user is
designated the “Owner” of a Measure, he/she will receive an automated courtesy-copy of each
email that the “Updater receives. Second, the Measure Performance Reporter and Measure
Owner may add measure value specific comments (viewed using the “mouse-over” function).
From the Sidebar Menu this user has access to “Scorecard,” “Themes,” and “Initiatives.

2.3.4 Scorecard Updater

(Please note that the functionality described in this section is currently limited to select
individuals in HQDA.)

Scorecard Updater privileges include the functionalities of all levels above it in the table, plus the
ability to update components. This user is responsible for updating or editing existing
components (Scorecards, Perspectives, Objectives, and Measures) and for adding necessary
hyperlinks to the system for each specific object. From the Sidebar Menu, this user has access to
“Scorecards,” “Themes,” “Update,” “Initiatives,” and “Components.” This user also has the
additional right-click menu options available: “Edit Component,” “Update,” “Commentary,”
and “Properties.”

2.3.5 Local Administrator

Refer to the SRS Knowledge Collaboration Center (KCC) located within AKO for details on
Local Administrator roles and functionality. This document will be located in the SRS (Active)
knowledge center in the folder “SRS Users Guide”.

2.3.6 Full Control

(Please note that the functionality described in this section is currently limited to select
individuals in HQDA.)

The Developer has all of the privileges of the other four access levels, plus the ability to add

users and perform overall configuration updates. This role is not discussed further in this
document.
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3 VIEWING A SCORECARD (ALL USER LEVELS)

This section details the many ways of viewing a Scorecard. SRS users at all access levels are
allowed to perform the steps outlined in this section.

3.1 STRATEGY MAP PANE AND DRILL DOWN CAPABILITY

The default view for all users is the Strategy Map Pane, which shows the organization’s Mission
Map# that displays the organization’s Objectives in a graphical arrangement. The default date
associated with the Mission Map is the previous month.

1. If the application does not automatically open to the Strategy Map Pane, click on the
name of the organization for which you want to view the Hierarchy Pane. To highlight
the Strategy Map Pane, toggle the button on the menu.

2. To get the Mission Map to fill the entire display, close the Hierarchy Pane by clicking the
Hierarchy Pane toggle button. The organization’s Mission Map will then be displayed as
shown below.

Hierarchy Pane toggle button

Strategy Map

“ RapidScorecard (SRS) : Scorecards ;Iilll Pane toggle
File Edit Yiew Help button
o B AL e
¥ « [oct0z »‘Ea@ﬁuq‘a@“—|

Strategy Map Pane
trategy M l?—rw—v:rﬁrmyn:ivel 0/Army @ Oct02

RapidScorecard

S
15
-]
s

l [6.56] [n onj [0 00] of [7.21] [o.00
Esxecute Prornpt hohilize The Conduct Sustained Support Civil
HESDDHSE Armv (533-00) Forced Entry Land Authorities

. FaL T 30l

3
=2
2
2
B
“ Core Cumpetenmes
- X7 (5. UU] —
[8.11 Tralned &Ready Force fur
Ma'nIThe Army & the Future (532 [4 32]
(G1) Train The Atm
’V [283] (03 TR
Readiness Sustain The Transformpation
g [El 00) i (G“ [n )
@ Equi The Armn
: I “ ‘f
g Pravide Infa &
= \nfrastructure
2
- [0.00] «f [10.00] (0o ¢ noog
Imprave Business Leverage Technologies Optirnize Delivery of Acguisition Refarm with
Practices into Key Processes Mon-Core Competencies ndustries (ASA—AL
AC

Sound Business Practices

[0.00] of [f67] [6.17]
Enable Well Being (G1) Promote Army Yalues Improve and Implement
{31} Leader Development

People

My Measures
R AL SR (0.00]
iyliiEiiiEe | . R1.Secure Resources: Peaple, Dallars, Time, Institution, Installation and Infrastructure
My Tasks (G8)
§

AllRed Measures
My Shortcuts Secure Resources

hity Scarecards
My Objectives

Learning And
Growth

Resource:

Caomman Shartcuts

|Warr|ir|g: Applet Window

4 The terms “Strategy Map” and “Mission Map” are used interchangeably and have the same meaning in the SRS.
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To change the date associated with the Mission Map click on the pink arrows in the Menu
Bar to move back and forth through the months or click on the calendar button & to
bring up the following screen. You may now choose the desired date by select the Month
via the drop-down box and typing the year in the text box. Click on the desired day of
the month in the Calendar display.

x
[Juty =| [z003] -
| —Year
Sun Mon Tue Wed Thu Fri Sa selection
Month 12 3 4 5 B

selection T8 9 10 11 12 13
14 15 16 17 18 18 20
2122 23 24 2% | 27
28 729 30 [ER

L —Day of Month selection

Arcept | Zancel |

Warning: Applet Window

After selecting the date, click “Accept” to continue. Click “Cancel” to disregard your changes.

Each Objective on the Mission Map provides the user with the following details:

The title of the Objective.

The Objective Score, which is displayed between brackets, is the normalized value of the
Measures that support the Objective. The Objective Score determines the color the
objective is shaded. Scores from 0 - 3.33 are red, from 3.34 — 6.66 are yellow, and 6.67 —
10 are green. (Reference section 3.7 for more information.)

Color shading carries over from the reporting period it was entered in SRS up to the
current reporting period (i.e. actual date by month). (Reference section 3.7 for more
information.)

Whether the current period performance is better or worse than the previous month’s
performance. This is indicated by a green up or red down arrow respectively.

Whether any of the Measures that support the Objective have actual values that are
meeting the target (green check mark inside the Objective’s oval) or are below the
minimum value (red “X” inside the Objective’s oval) respectively.

If Initiatives have been identified for that Objective, then a “thunderbolt” 7 appears in
the objective’s oval.
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w CorStrategy.Scorecard [SRS) : Scorecards =] E3
File Edit “iew Help

RN AM| L BR| 2
B «[cecoz |» | @eE BT

[REHESEaIEEE Strategy Map for US Army/Level O/Army : Dec-02
5
r
o
=z
E . 1538 @ 5521 ¥ [a=3 1+ @7 F.11]
g Elioro Scewii; Execute Prompt Conduct Forced Sustained Land Support Civil
< Bl Respanse (355 Entry (53-5%) Daminance Autharities (53-00)
3 (63-585) - "
“ Core Competencies
— = [3.00]
Trained & Ready Force for
oday & the Future ($3-TR
hdan The Army
(1) ¥ 53 oz
Readiness Sustain The tion
" Ay (G4 e
b4 ¥ pa _ B8]
@ . Equip The Amy
@ Organize The Army [68)
H (G863 oo lead)
=
L] —
£ -
2
=
[0.00] ¥ oo @41] [0
Improve Business Leverage Teshnalagies into Optimize Delivery of Non-Care Agquisition Refarm
Fractices key Processes Competencies (ACSOPS)
Sound Business Practices
]
< [3.33] [2.08]
<5  meal ) Promote Amy Values Improve and Implement Leader
o Enable ‘el Being
My Scorecards £3 Development Programs (&3-TR)
€ 2
o | ]
hly Ohjectives ]
2 People
iy Measures
P [5.00]
[ty I El Secure Resources: People, Daollars, Time, Institution, Installation and Infrastructure (633
hiy Tasks 5
All Red Measures g
My Shorteuts Secure Resources
Commaon Bhorteuts

|W'aming: Applet Window

4. To view the Measures that support a particular Objective, double click on the Objective.
This will open the Tactical Scorecard Pane, which will display the Objective along with
its supporting Measures in a graphical manner as described in the section below.
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3.2 TACTICAL SCORECARD PANE

The Tactical Scorecard Pane displays in a graphical manner the readiness status of one Scorecard
component and that component’s supporting sub-components.

1. The Tactical Scorecard Pane can be accessed by drilling down through the Mission Map
Obijectives from the Strategy Map Pane or by toggling on the Tactical Scorecard Pane

button @ from the Main Menu as shown below.

~ CorStrategy Scorecard [SRS] - Scorecards O] =]
Fie Edit “iew Help

coRpRan|inR]e
B «octz |»|EeEEEE] |

Rapids d B
el R = 08 u.8. Amy = Conduct Forced Entry (G3-55) : Oct-02
EHTE] US Army
[T Level 0
f}g—A ¥ 87.50 [7.92]
4.19) Arrmy o Cd-a % availability of designated
GHEZZ Stakeholder Mission Army units organized and
LJ-J— Shape Security Enviranment {G3-55) resourced to execute deplayment
': C1-a Degree to which the Army has im from strategic distances into a
1-h Degree to which Security Coopera contested area and ermnploy

required level of combat power in
aforced entry operation. POC for
this measure is LTC Straw at
(T03E92-8790.

L [E43] ©:2-a % availability of designated units d
B Mohilize The Army (G3-000
E- C3-a % of Power Projection Platforms a

{1 [7.61]

[T; Execute Prompt Response (G3-55 with G3
Conduct Forced Entry (G3-55)

Bl =3-b % available vs. reguired Power Pro I3 96.90 [7.30]

C3-¢ % oftraining resources that are or Cd-b % availability of Arrry
[ ¢3-d % of mohilized units in each force special operations f special
HE61] S) purpose units organized and

resaurced to conduct strike
operations in support of forced
eniry operations

. Cd-a % availab designated Arrmy U
C4-h % availability of Army special opery
CHEEE Sustained Land Dominance (G3-35)
G5-a % of designated combat forces, i
- C5-h % availability of C55 units organize
EHEAT] Support Ciil Authorities (G3-00)
C6-a Degree to which subordinate Milit
C6-h % of designated Emergency Prep
CH[EAZF Intzmal Process
Trained & Ready Farce for Today & the Futy

[y Sco.rec?rds P1-a % Forces meeting required Army
[ty C=GilYEs P1-b % of validated requirements funde
hy Measures Sustain The Arrmy (G4)
Iy Initiatives |:| FP2-a % of surge ammunition requireme
Wiy Tasks P2-b Operational readiness rates of de
) e s Il F2-c Availability of ammunition f munitio
P2-d Stock availability of spares to sup
Ity Shorteut
MRS [6.51] Organize The Ammy (38-53 co-lead) ~|
Common Sharteuts <« | 3 | [

|W'aming: Applet Window

Note: The Tactical Scorecard Pane also provides a color-coded representation of whether the
current Scorecard component’s performance is better or worse than the previous month’s
performance. This is indicated by a green up or red down arrow respectively.

Note: A gray readiness color means that actual values are missing for the component or for one
or more of the component’s subcomponents.
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The following example shows the Objective “Man the Army” and its supporting Measures. The
Obijective is displayed with its normalized score. Each Measure is also shown with its associated
score in brackets. To the left of the score is the actual value reported for the Measure. If there
are any additional reports associated with the Measure the Explorer icon will also be displayed.

“ RapidScorecard {SRS) : Scorecards

File Edit ‘iew Help

comBdAlEae

@z »|@E0<E] | Actual Value

Rapidturand & 08 scorecart Man The Army (G1) : Oct-02 " to the left of
BT US Army A the
ﬁ‘%é"i‘ . 434300.00 [10.00]
il ' P4-a % of FY Manning Program bracketed
B-£ Stakeholder Mission achieved measured in terms of Score

7 SIS B3 Learning & Growth
RYAONIECRES B3 Resources
Ity Measures B Level 1
My Initiatives H- Level 2
My Tazks B+ MyCompany
All Red Measures
My Shortcuts
Common Shortcuts ] »

=

& Shape Security Enviranmen
& Execute Prompt Responss
& nobilize The Army (G3-00)
& Conduct Forced Entry (53-8
& Sustained Land Dominance
& Support Civil Authorities (G
1 Internal Process

B Trained & Ready Force for T|

B Sustain The Army (G4

B Organize The Army (G8-G3

F4-3 % of FY Manning A

Pa-b % fill of Divisions,

P4-t Civilian execdtion
55 Train The Army (G3-TR)
B Equip The Army (G8)
#- & Provide Info & Infrastructure
B Improve Business Practiceg
B Leverage Technologies intol
- Optimize Delivery of Mon-C
-8 Acguisition Refarm with Ind

=
=
=
g
=
=

end strength and man-years

18.11]

han The Aty (G1)

103.00 [7.67]
P4-b % fill of Divisions, ACRs
and EDUs in the aggregate

'3 100.00 [6.67]
Pa-c Civilian execution measured
inend strength

Warning: Applet Window

To view a report or access a hyperlink associated with a Measure, double-click on the
Explorer icon E in the Measure box. A new browser window will open to display to

information.
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3. To view the details of a specific Measure double-click the Measure to get the following
screen.
=lalx|

File Edit View Help
EoRDAA|LER]2
B « ooz » |[@eEIEE| ¢ |

Rapidscorecard =] D@ Scorecard P4-a % of FY Manning Program achieved measured in terms of end st
BHCO US Ay
EJ_E_SV:LEW 484900.00 [10.00]
o F4-a % of FY Manning Program
G- Stakeholder Mission achieved measured in terms of
& Shape Security Enviro end strength and man-years

B Execute Prompt Respq
& Mohilize The Army (534
& Conduct Forced Entry
& Sustained Land Domi
& Support Civil Authoritie
& Internal Process
& Trained & Ready Force
& Sustain The Army (G4)
B Organize The Aty (G5
& han The Army (G1)

-
IE P4-b % fill af Divis

P4-c Civilian execu
-3 Train The Arriy (G3-TH
-8 Equip The Army (38)
B Provide Info & Infrastry
8- Improve Business Pra
5B Leverage Technalogie
35 Optimize Delivery of N
My Objectives B Acguisition Refarrm wit
B-& Learning & Growth
B Resources

mm M omomom

My Scorecards

My Measures

My Initiatives

B Leval1
hiy Tasks B Level 2
All Red Measures B MyCompany
My Shorcuts
Cormmon Shortcuts Kl | 3

|Warning: Applet Window

24

SRS Users Guide v4.23



U.S. Army SRS User Guide June 2003

Other options may be selected from the Tactical Scorecard Pane by right-clicking to bring up the
Tactical Scorecard pop-up menu.

4. To move to the previous or next period, click on the pink arrows in the Menu Bar to
move back and forth through the months or right-click on the Tactical Scorecard Pane
and select “Previous Period” or “Next Period”.

“ RapidScorecard (SRS) : Scorecards - | Dlll

File Edit View Help
EoRDAA|LER]2
B « ooz » |[@eEIEE| ¢ |

Rapidscorecard =] D@ Scorecard P4-a % of FY Manning Program achieved measured in terms of end st
BHCO US Ay
EJ_E_SV:LEW 484900.00 [10.00]
o F4-a % of FY Manning Program
G- Stakeholder Mission achieved measured in terms of
& Shape Security Enviro end strength and man-years

Execute Prompt Respd

Mohilize The Arrmy (53

[}

ﬁ " "
& Conduct Forced Entry Previous Period
&8

&8

Sustained Land Dorni Mext Period
Support Civil Authoritie Select Period. ..
- Internal Process VR
& Trained & Ready Force
B Sustain The Army (G4) Publish ko HTML

B Organize The Aty (G5
& han The Army (G1)

IE Pd-a % of FY Manr

Color Coding. ..
Background Settings. ..

P4-b % fill af Divis

P4-c Civilian execu
-3 Train The Arriy (G3-TH
-8 Equip The Army (38)
B Provide Info & Infrastry
8- Improve Business Pra
5B Leverage Technalogie
35 Optimize Delivery of N
My Objectives B Acguisition Refarrm wit
B-& Learning & Growth
B Resources

mm M omomom

My Scorecards

My Measures

My Initiatives

B Leval1
hiy Tasks B Level 2
All Red Measures B MyCompany
My Shorcuts
Cormmon Shortcuts Kl | 3

|Warning: Applet Window
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5. To select a specific date, click on the calendar button 3 or right-click on the Tactical
Scorecard Pane and select “Select Period...” to bring up the following screen. You may
now select the date. Select the Month via the drop-down box. Type the year in the text
box. Click on the desired day of the month in the calendar display.

=
i =l Joond - Year selection

Sun Man Tue

1 2 3 4 g ]

7 g 9 1 11 12 13

14 18 16 17 18 19 20

Month 7 22 23 M 3/ 2/ 27
Selection % 20 w0 Ele Day of the Month

selection

Accept | Cancel

Wiarning: Applet Windaow

After selecting the date, click “Accept” to continue. Click “Cancel” if you wish to
disregard your changes.

6. By right-clicking on the Tactical Scorecard Pane to bring up the chart pop-up menu, users
may also hide the pane or publish it to HTML.
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3.3 HIERARCHY PANE AND DRILL DOWN CAPABILITY

The Hierarchy Pane displays the tree structure of all the Scorecards in SRS.

1. To access the Hierarchy Pane, click the Hierarchy Pane toggle button [ on the Main
Menu.

~ CorStrategy Scorecard [SRS] - Scorecards O] =]
Fie Edit “iew Help

coRpRan|inR]e
B <otz | » |meeE A2

RapidScorecard o D@ U3, Army
B0 US Army
B Level 0
BHCT Armmy
BHA Stakeholder Mission
& Shape Security Erviranment (G3-85)
& Execute Prompt Response (G3-SS with G3-0D)
& mohilize The Army (53-00)
& Conduct Farced Entry {G3-55)
& Sustained Land Daminance (G3-85)
& Support Civil Authorities (G3-0D)
G- Internal Process
& Trained & Ready Force for Today & the Future (G3-TR)
& Sustain The Army (G4)
& Organize The Army (GB-G3 co-lead)
& Man The Ay (G1)
& Train The Army (G3-TRY
& Equip The Army (GE)
& Provide Info & Infrastructure (ACSIM
& Improve Business Praclices
& Leverage Technologies into Key Processes
& Optimize Delivery of Mon-Core Competencies (ACS0PE)
- Acquisition Reform
- Learning & Growth
I-& Enahle Well Being
& Praomote Army values
& Improve and Implement Leader Development Programs (G3-TR)
hly Ohjectives EFf Resources
hy Measures Lﬁ Secure Resources: Peaple, Dollars, Time, Institution, Installation and Infrastructure {G8)
Iy Initiatives
hiy Tasks
All Red Measures
Iy Shortcuts
Commaon Bhorteuts

My Scorecards

|W'aming: Applet Window

Note: In this example, all other Pane display options have been toggled off. This is
accomplished by clicking on each of those toggle buttons.
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2. To view/expand a level to show its components and/or sublevels, click on the plus (+) in
front of the text.

For example, the screen shot below shows the components visible prior to clicking a plus (+).

w CorStrategy.Scorecard [SRS) : Scorecards =] E3
File Edit “iew Help

FomDAM|LBE| 2

B dforoz |0 |@leEE AR 1 |

RapidScorecard

B D8 U.S. Ay
500 Us Army

21 Level 0
3
] Level 1

] Level 2

If the user clicked the plus (+) in front of “Army”, Army would expand and the perspectives
would appear. This is shown in the screen shot below.

< CorStrategy. Scorecard [SRS) : Scorecards =] E3
File Edit ‘“iew Help

RN AM| L RR| e
O EE

RapidScarecard

o 08 U8 Amy
500 Us Army
] Leval 0
[ m] Arrmy

& sStakeholder Mission
& Internal Process

& Leaming & Growth
& Resources

] Level 1
] Level 2
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3. To view the Scorecards under a specific Level, click on the plus (+) next to the Level to
expand it. In the figure below, the Army Scorecard is under Level 0.

w CorStrategy.Scorecard [SRS) : Scorecards 9 =] 3
File Edit ‘“iew Help

c RN AM|LBR| 2
B ooz |0 |RleEE |1 |

RapidScorecard

& 08 U8 Ammy
B0 US Ay

] Level 0
R Ay
] Level 1

] Level 2

My Scorecards

hly Ohjectives

iy Measures

Iy Initiatives
hiy Tasks
All Red Measures
Iy Shortcuts
Commaon Bhorteuts
|W'aming: Applet Window
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4. To view the Perspectives under a Scorecard, click on the plus (+) next to the Scorecard to
expand it.
w CorStrategy.Scorecard [SRS) : Scorecards 9 =] 3

File Edit ‘“iew Help
coRRAA|LimR| 2
B ooz |0 |RleEE |1 |

RapidScorecard

& 08 U8 Ammy
B0 US Ay

] Level 0

By

& Stakeholder Mission
& Internal Process

& Leaming & Growth
& Resources

] Level 1
] Level 2

My Scorecards

hly Ohjectives

iy Measures

Iy Initiatives
hiy Tasks
All Red Measures
Iy Shortcuts
Commaon Bhorteuts

|W'aming: Applet Window
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5. To view the Objectives supporting a specific Perspective, click on the plus (+) next to the
Perspective to expand it.

w CorStrategy.Scorecard [SRS) : Scorecards 9 =] 3
File Edit ‘“iew Help

c RN AM|LBR| 2
B ooz |0 |RleEE |1 |

RapidScorecard

& 08 U8 Ammy
B0 US Ay

B Level 0

B

mponents B Stzkeholder Mission

Shape Security Environment (53-85)

Execute Prompt Response (G3-55 with G3-00)

hobilize The Army (G3-00)

Conduct Forced Entry {33-35)

Sustained Land Dominance {33-85)

Suppart Civil Authorities (G3-00)

B Internal Process

B Learning & Growth

B8 Resources

B Level 1

B Level 2

[n-Ri-Ri-Ri-Ni-Yw-}

My Scorecards

hly Ohjectives

iy Measures

Iy Initiatives
hiy Tasks
All Red Measures
Iy Shortcuts
Commaon Bhorteuts

|W'aming: Applet Window
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6. To view the Measures under a specific Objective, click on the plus (+) next to the
Obijective to expand it.

w CorStrategy.Scorecard [SRS) : Scorecards =] E3
File Edit ‘“iew Help

c RN AM|LBR| 2
B ooz |0 |RleEE |1 |

RapidScorecard

& 08 U8 Ammy
B0 US Ay

B Level 0
B+
BHA Stakeholder Mission

& Shape Security Erwironment (G3-85)

C1-a Degree to which the Army has implemented DoD Security Cooperation Guidance by publishing the Army International Ac

C1-b Degree ta which Security Cooperation reguirerments are recognized in Army PPBES and fulfill Defense, Army, and statutg

Execute Prompt Response (G3-58 with G3-00)

hobilize The Army (G3-00)

Conduct Farced Entry {G3-55)

Sustained Land Daominance (G3-55)

Suppoart Civil Authorities (G3-00)

B8 Internal Process

B Leaming & Growth

B Resources

B Level 1

B Level 2

[i-Ri-Ni-Nu-Yw-}

My Scorecards

hly Ohjectives

iy Measures

Iy Initiatives
hiy Tasks
All Red Measures
Iy Shortcuts
Common Shorteuts « »
|W'aming: Applet Window

Note: On the Hierarchy Pane, each Measure is associated with an icon that denotes how the
measure value is entered in SRS. These icons are:

ICON ICON DEFINITION

D Manual: Identifies Measures that have values that are
input manually.

i Email: Identifies Measures that have values that are

BE= populated through an HTML Email notification.

-4 Calculated: Identifies Measures that have values that are

calculated from formulas and/or other Measure values.

% Automatic or ETL: ldentifies Measures that have values
that are automatically populated via a direct or indirect

database interface.

These icons do NOT appear if the Hierarchy Score toggle button E has been turned on.
(Reference Section 3.4 for more information.)
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Alternate Method to Expand and Collapse Items:

Note: Another way to Expand or Collapse items on the Hierarchy Pane is to right-click on the
item and select the “Expand All” or “Collapse All” option. This is demonstrated in the screen
shot below.

¥ CorStrategy. Scorecard [S5RS) : Scorecards = O]
Fie Edit “iew Help

RN AM| L BR| e
B «foriz » @i ? |

RapidScorecard

B [ U.5. Armny
BH[ITE Vs Army
Level 0
SRR Arjey

B Add Perspective...
ey
%@ Edit...

714 Edit Compaonent...
pdate:.
Level  Edit Perspective ‘weights...
Level  Delete
Cut
Copy

Faste

Expand Al

Collapze All

Hide Pane

Fieload Data

IWavigate Tia 4

Publizh to HTML

Find...
Ownership...
Edit Security..
Commentary
My Scorecards Properties

iy Objectives

hity Measures

Ny Initiatives
hity Tasks
All Red Measures
hty Shortcuts
Common Shortcuts
[swamning: Applet Window
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Additional information may be available and associated with any Scorecard component (i.e.
Scorecard, Perspective, Objective, and/or Measure). These details may be in the form of MS
PowerPoint presentations, MS Excel spreadsheets, CorManage reports, or other web sites. A
“More” hyperlink @mers3 next to an item on the Hierarchy Pane identifies that additional
information is available about the Scorecard component.

7. To view these details, click on the “more” hyperlink.

“¢ RapidScorecard (SRS) : Scorecards - | Ellﬂ

File Edit Yiew Help

coRRAMIER|?

R E ==

RapidScorecard

D

B D8 seorecard
BT US Ay
BT Level 0
BHCT Army
BHE Stakeholder Mission
& Shape Security Environment (G3-55)
|— C1-a Degree towhich the Army has established effective, structured and ongoing relationships that foster op
B Execute Prompt Response (G3-85 with G3-0D)
& Mohilize The Army (G3-0D)
& Conduct Forced Entry (G3-55)
& Sustained Land Dominance (G3-55)
& Support Civil Authorities (G3-0D)
-8 Internal Process
B Trained & Ready Force for Today & the Future (G3-TRY
& Sustain The Army (G4)
B Organize The Army (38-G3 co-lead)
“+& Man The Arry (313
F4-a % of FY Manning Program achieved measured in terms of end strength and man-vears
F4-b % fill of Divisions, ACRs and EDUs in the agaregate
Fa-c Civilia
B Train The Army (G3-TR) —
B8 Equip The Army (GS)

B
B
B8 Provide Info & Infrastructure (ACSIM)
B
B
B

ecution measured in end strength [gRe]

5 Improve Business Practices

0B Leverage Technalogies inta Key Processes

0 & Cptimize Delivery of Man-Care Competencies (S3CSIM)
B Acguisition Reform with Industries (A5A-ALT)

B-5 Learning & Growth

My Scarecards
My Ohjectives
My Measures

My Initiatives $ 8 Resources
My Tasks B Level 1 |
All Red Measures B Level 2
Wy Shortcuts B MyCompary -
Cormman Shorcuts ] | »

|Warning: Applet Window
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3.4 HIERARCHY SCORE PANE

The Hierarchy Score toggle button E may be used to display the scores and readiness colors of
each object on the Hierarchy Pane.

1. To use this function, click on the Hierarchy Score toggle button on the Main Menu. The
gray readiness color means that actual values are missing for the component or for one or
more of the component’s subcomponents.

=10l
File Edit WYiew Help

CoRAANIER|2

Bl «octoz »|[@eEEI | 1|

RapidScorecard Hierarchy Score

BH ] US Army
EHEZ] Lavel 0
BHEZ] Arrmy
BHEDE Stakehalder Mission
- Shape Security Environment (33-55)
I—- C1-a Degree to which the Army has established effective, structured and ongoing relationships that faster of
Execute Prompt Response (G3-55 with G3-0D)
|— C2-a % availahility of designated units organized and resourced to complete deployment and he operation
|:| Mohilize The Army (G3-00)
|:| Conduct Forced Entry (53-85)
Sustained Land Dominance {33-35)
|:| Support Civil Authorities (G3-00)
HZ.09] Internal Process
Trained & Ready Force for Taday & the Future (G3-TR)
Sustain The Army (G4)
|:| Qrganize The Army (GB-G3 co-lead)
= Man The Army (G1)
E F4-a % of " Manning Program achieved measured in terms of end strenath and man-years

D

Pd-b % fill of Divisions, ACRs and EDUs inthe agaregate
FP4-c Civilian execution measured in end strength [

H-[4.32] Train The Army (G3-TR)

B[] Equip The Army (35

B-[2.37] Frovide Info & Infrastructure (ACSIM)

3—|:| Improve Business Practices

3— Leverage Technologies into Key Processes

3—|:| Optirnize Delivery of Mon-Core Competencies (ACSIM)

My Scorecards

My Ohjectives

B
H
H
B
B
hiy Measures B

B[] Acquisition Reform with Industries (ASA-ALT)

iy Initiatives E-[E42] Leaming & Growth |
EUAEEES B | Resources
All Red Measures B Level 1
Wy Shorcuts i Level 2 -
Cormmaon Shortcuts ] | »

|Warning: Applet Window

Note: All other Pane display options have been toggled off.
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3.5 TABLE PANE

The Table Pane may be used to view the details about a particular Measure.

1. To use this function, click on the Table Pane toggle button E on the Main Menu.

RapidScorecard (SRS} : Scorecards

hnmnm

3333333 480800 484800 A7TRO0 454900 Budget File: FY03 BES, Fv04-09 PO

Note: All other Pane display options have been toggled off.
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The following items are detailed on the Table Pane.

Item Definition
Effective Date Date for which the actual value is valid.
Weighting The score for the Measure is calculated by a weighted sum

of the normalized values of that Objective’s Measures. The
weighting for each Measure reflects the importance of its
contribution to the Objective. Weights are expressed as a
percentage; the sum of the weights for all Measures within
each Objective should be 100.

Target The value that identifies when performance will change
from amber to green.

Maximum The value that represents your stretch target or goal for
performance.

Minimum The value that identifies when performance will change
from red to amber.

Actual The actual performance value for the Measure.

Comments Additional narrative information about the Measure.

3.5.1 Table/Report View

As an alternative to the table of values in the Table pane, a Report view of the Scorecard
hierarchy can be displayed in the Table pane. To turn the Report view on or off:

Right-click in the Table pane and choose Report View from the shortcut menu.

A plus sign next to any element indicates that there is further detail beneath that element.
Click on the plus sign to expand the tree. Similarly, clicking on the minus sign adjacent to a
component will collapse the tree at that level of detail.

For each level in the Scorecard hierarchy, the current score for the period is represented by a
tick, cross or triangle according to it’s position in regard to the specified score threshold and
displayed in the color corresponding to the threshold settings. Trend indicators are also
included to provide immediate feedback on the performance of a Scorecard component
compared to the previous period. In addition, the Report View indicates the existence of any
commentary or hyperlinks, any initiatives associated with the component (represented by
the lightning bolt icon) and the owner of the component.

Clicking on any parent component in the Report View will result in a further breakdown of
the components that contribute to that parent component. For example, clicking on a
Scorecard component displays the Perspective components that exist for that Scorecard.
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« Clicking on the commentary icon opens in the Commentary dialog box for you to view or
add commentary. For more information, see Adding commentary.

e Clicking on a Hyperlink will automatically load your web browser and activate the
Hyperlink. For more information, see Hyperlinks

e Clicking on an Owner will automatically load your email application with a new message
open and the Owner’s email address in the ‘To’ field.
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3.6 CHART PANE

The Chart Pane may be used to view the actual and target details about a particular Measure
graphically over a period of time.

1. To use this function, click on the Chart Pane toggle button on the Main Menu.

“¢ RapidScorecard (SRS) : Scorecards - | Ellﬂ

File Edit View Help
coRRARLER|?
B otz »|[meEE-AE| ¢ |

RapidScarecard . . .
E "3 P3N | panning Program achieved measured in terms of end strength and man-years
485000
433984
432968
481951
O Minimurm
480935 W Maxirmum
O Actual
O Target
4789149
47534903
My Scarecards
My Ohjectives
My Measures ATTOEE
My Initiatives
My Tasks
All Red Measures ATRETO
My Shortcuts Jul-02 Aug-02 Sep-02 Oct-02 MNow-02 Dec-02
Caommaon Shartcuts Period

|Warning: Applet Window

Note: All other Pane display options have been toggled off.
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Additional options may be selected from the Chart Pane.

2. To view the chart over a 3-, 6-, or 12-month period, right-click on the chart to bring up
the chart pop-up menu and select “Range” and the time period you wish to view.

“¢ RapidScorecard (SRS) : Scorecards - | Ellﬂ

File Edit Yiew Help

conndalimae

B otz »|@oEE-AH| ¢ |

RapidScorecard

P4-a % of FY Manning Program achieved measured in terms of end strength and man-years

485000
433984
Range Display 3 months
432968 v Di
v Show Actual Chart Bl @ maniis
X Display 12 months
Hide Pane
I — Start Period...
ublish ko
481951 End Period. ..
Charkt Settings...
Background Settings. ..
. J O Minirnurn
480935 B Maximurm
0O Actual
O Target

479919

473803

477836

476870

My Shorteuts Jul-02 Aug-02 Sep-02 Oct-02 Mow-02 Dec-02
Comman Shorcuts Period
|Warning: Applet Window
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To select a specific start or end period, right-click on the chart to bring up the chart pop-
up menu and select “Range / Start Period...” or “Range / End Period...” to bring up the
following screen. You may now select the date. Select the Month via the drop-down
box. Type the year in the text box. Click on the desired day of the month in the calendar
display.

3
Year
— .
Month fuy x|} o] < selection
selection Sun Man Tue Wed Thu

1 2 3 4 4 &

T8 8 10 11 12 13
14 18 16 17 18 19 20

nomonou oo 1L~ Day of the Month selection
28 29 30 EA

Accept | Cancel |

|Waming: Applet Window

After selecting the date, click “Accept” to continue. Click “Cancel” if you want to
disregard your changes.

To toggle between viewing Measure scores and actual values on the graph, right-click on
the chart to bring up the chart pop-up menu and uncheck the “Show Actual Chart” option.
This option is beneficial when viewing measures that are not monthly in frequency (i.e.
daily, weekly, quarterly).

By right-clicking on the Chart Pane to bring up the chart pop-up menu, users may also
hide the Chart Pane, publish it to HTML, or change the chart and background settings.

3.7 UNDERSTANDING COLORS, SCORES, AND ROLLOVER OF DATA

1.

In order to compare the unique measures in the SRS to each other, a mathematical
relationship must be established. This is referred to as “normalization.” Using the target,
target maximum, and target minimum, this process of normalization is accomplished.
These three values are input in to an equation to create a 1-10 scale for each measure that
determines the “color” of that measure. By using this common equation for all measure
values, the values are “normalized” throughout all the data in the SRS. These normalized
values are the values used to determine the “color” for higher level components (i.e.
objectives, perspectives, and scorecards).

The normalized value is set on a scale of 1 to 10. Values from 0 - 3.34 are red, from 3.35
— 6.66 are yellow, and 6.67 — 10 are green.

The shading of the background of the objective or measure in the color gray denotes that
no measure value has been provided for that measure. A gray objective, perspective, or
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scorecard means that actual values are missing for one or more of the underlying
components.

4. The coloring of components and the calculation of scores “roll-over” from reporting
period to subsequent reporting period IF AND ONLY IF measure value data for the
proceeding reporting periods (to which measure value data has been entered) is not
entered into SRS.

For example, assume a measure has a frequency of “monthly”. (Reference section 6.4.2.5 for
more information on “frequency”.) Assume the current month is January 02. For this measure,
the measure value data is entered into the system for this specific month, January 02. SRS then
scores and colors that measure for January 02. Now assume that time passes and the current
month is now March 02, but no new measure value data has been entered into the system since
January 02’s data was entered. The color and score for that measure will “roll-over” to the next
two months (February 02 and March 02). This “roll-over” continues for the months that do not
contain data up to the most current month. April 02 will not be colored and scored because it is
in the future of the current reporting period.

5. The concept of “roll-over” is accounted for in unique manners in each of the Panes in
SRS.

= |f there is no data entered for a specific time period, then the data will not appear
in the Table Pane or the Chart Pane. “Roll-over” is not viewed in these panes.

= “Roll-over” impacts the Hierarchy Score Pane and the Tactical Scorecard Pane.
Both color and score will “roll-over” in these two panes.

= “Roll-over” impacts the calculation of scores for higher level components (i.e.
objectives, perspectives, scorecards). The “roll-over” score for a measure will
carry into the highest available level of the scorecard for calculating the scoring of
higher level components.
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In the screen shot below, note that the only months that have data entered are March 02,
September 02, December 02, and March 03. The calendar month we are looking at is July 02,
therefore, the color and score represented in the Hierarchy Score Pane and the Tactical Scorecard
Pane are from March 02. Note that the Table Pane and Chart Pane show an empty data set (no
measure value) for the month of July 02.

~w CorStrategy. Scorecard (SRS) : Scorecards H=1F
File Edit “iew Help

Months with
data entered

Calendar <SG ddh|sB@|e
Date Wl « puoz % (o8 T8 2
RapidScorecard o E@ T | WEIGHTING RGET RKIMUM MINIMUM RCTUJ\L
SHEEZ] Us Aty . 100 10 99.85
Level 0
B Level 1 1 December 2002 [14.28571 100 101 100
AMEDD mere) 1 March 2003 14.28571 100 101 90
= G-1
BHTAF] Stakeholder
EE Erahls Well Being
[E84] Man the Force
288 C1-e FY Manning Program a ] T 5
[ Mew Mama
Colors and [ ©1-c Rate of Tumaver in the Ci C1-b Civilian execution measured in terms of end strength. : Jul-02
scores in Il C1-b Civilian execution measu
. ] ©1-d Civilian Time ta Fil
HIeI’aI’Chy =[] C1-f BY Manning Program ach 99.85 [7.00]
) ™ P C1-b Givilian execution
Pane and L[] ¢1-9 % of gainsllosses of mili]_ measurad in terms of end
. B[] Intemal Process strenath
Tactical B[] Learning & Growth
B ] Resources
Scorecard
p B[] G2 £
ane FHAEE] OCPA -
C1-b Civilian execution measured in terms of end strength. 1
g+-[383] TRADOC g
i R 101.0
My Scorecards -] ana 1005
My Objectives B[] Chief of Chaplains :
B[] FORSCOM 1081
iilEasurEs T -] usace 936 T Winimum
My Initiatives G-[333] Office of Chief Engineers 991 E Ej""’?“m
My Tasks Internal Process 906 = T;rL;.-t
All Red Measures [ P2 - Champion engineer and geo s
My Shortouts P3 - Paricipate in key PPBES faru —
= les_Eoraca S naade with) T [ 977
Common Shoreuts || 4 | | » Mar-02 Jun-02 Sep-02 Dec-02 -

“Warning: Applet Window
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4 ADDING COMMENTARY (SCORECARD OWNER AND

This section describes the commentary function, a pseudo-bulletin board that enables SRS users
to share information with one another on a particular component of the SRS such as Scorecard,
Perspective, Objective, or Measure. Although all users can view commentary information, only
those who are Scorecard Owners, Measure Performance Reporters, Measure Owners, Scorecard
Updaters, or Administrators can add, delete, or modify the information in the commentary>®.

HIGHER)

4.1 VIEWING COMMENTARY (ALL USERS)

1. Highlight a Scorecard, Perspective, Objective, or Measure to identify the component

whose commentary you wish to view.

2. Right-mouse click to open the Right Mouse Click Menu. From the right-mouse-click-

menu, choose Commentary.

Find...
Ownerzhip...
Edit Security...

Choose

Commentary

3. Commentary may also be accessed by clicking on the Commentary shortcut link & on the
Hierarchy and/or Hierarchy Score Panes. The screen shot below shows this link as it appears

» Carrmentarny. .

Properties

in the Hierarchy Pane.

5 8 U5 Army
BHCT US Ay
B Level 0
BT Armry

B Level 1
B Level 2

f—]—uﬁ“ Stakeholder Mission =)
& Shape Security Environment (33-58)

B

& Execute Prompt Response (G3-55 with G3-000
£ obiliza The Army (G3-000

& Conduct Forced Entry (G3-55)

& Sustained Land Dominance (53-558)

& Suppart Civil Authorities (G3-000

B Internal Process

B8 Learning & Growth

B Resources

C1-a Degree to which the Army has implemented DoD Security Cooperation Guidance by publishing the Army International A
C1-h Degree to which Security Cooperation requirements are recognized in Army PPBES and fulfill Defense, Army, and statut

> Commentary is a unique function from ““adding Comments to a measure or objective”. Comments can only be added by an
Owner or Updater of a specific component (measure and/or objective). “Comments™ not “Commentary” appear in the mouse-

over capability on the Mission Map.
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4. After selecting Commentary, the Commentary Dialog box will appear. All commentary
previously entered will be shown in the top pane. The top pane displays the date the
commentary was created (timestamp), the user who created the commentary, the subject of
the commentary, the type (per period or for all periods) of commentary and the period of the
commentary. The bottom pane will be grayed out until the user is ready to add a

commentary.
Timestamp |User | Subject |Type |Period Add |
1 16 January 2003 |nifer.c.myl Example Commentary |Peri0d | Cec-02 Delete |
Refresh |
Top Pane _Ciose |
Subject | () Ferind
Hyperlink | GO |« Global
Save |
Zarnsel |

Bottom Pane

|\-\-"arning: Applet Window

5. The view the full content of the existing commentary, double click on any cell in the row
and the full text of the commentary will appear in the bottom pane.
Commentary Dialog
Timestamp | User | Subject | Type | Period Add |
Double click on 1 |16 January 2003 |nifer.c.my* Example Commentary | Period | Dec-02 Delet |
the commentary Reteen |
row to view the Click on “Close”
information in the | P (Reference
Bottom Pane Step # 6)
Subject |Examp|e Commentary & Period
Hyperlink | 30 | clobal
Thiz commentary is an example ofthe Commentary function. Saye |
Cancel |

Bottom Pane

|W'aming: Applet Window
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6. Click the “Close” button when you have finished reviewing the commentary.

4.2 ADDING COMMENTARY

To add new commentary to a particular component:

1. Follow steps 1 through 4, Section 4.1 — Viewing Commentary to open the Commentary
Dialog box

2. After the Commentary Dialog box appears, click on the Add button. The Bottom Pane
will be highlighted to indicate that you may now enter commentary in the following
fields:

Bottom Pane:
Enter your
commentary
remarks here.

Subject: The subject of the commentary.

Hyperlink: A web site or documents (in MS Word or PowerPoint, for example)
associated with the commentary.

Bottom Pane: Enter your commentary.

Commentary Dialog x| Click the “Add”
Timestamp | User | Subject | Type | Period Add BUttO_n to begln
1 16 January 2003 |nifer.c.mvl Example Commentary | Period | Cec-02 ente“ng your
[elete | new
Refresh | commentary.
Close |
Suhject IMDre Cammentary = Period
Hyperlink | G0 | Global
This message might be a response to the other commentary posted. Save :I—— Click “Save” to
record your new
Cancel
_ commentary.
Click “Cancel” to
erase the new
commentary
and/or start over.

|Waming: Applet Windaw

3. Click “Save” to save the commentary or click “Cancel” if you change your mind.
Timestamp, user, and type will automatically appear in the upper dialog box after you
save the commentary.
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4. After saving the information, click “Close” to exit or continue clicking the “Add” button
(repeat steps 1-3) in order to add more commentary.

4.3 DELETING COMMENTARY

1. Follow steps 1 through 3, Section 4.1 — Viewing Commentary to open the Commentary
Dialog box.
2. After the Commentary Dialog box appears, double-click the row of the commentary you

wish to delete. The commentary will appear at the bottom pane. The “Delete” button
will now light up.

Commentary Dialog

Double click on Timestamp | User | Subject | Type | Period Add |
the row of the 16 January 2003 |nifer.c.mvl Example Commentary | Period | Cec-02 ﬁl < Click on “Delete”
commentary to Refresh | to remove the
delete. commentary, as
cl | ) .
= it appears in the
Bottom Pane,
from SRS.
(Reference Step
Subjest  [More Commentary & Period #3)
Hyperlink | G0 | Global
This message might be a response to the other commentary posted. Save |
Cancel |
|Waming: Applet Windaw
3. Click the Delete button to delete the commentary. A Confirmation Box will appear

asking if you are sure you wish to delete.

Confirmation Dialog

/!\ Delete selected comments?

Cancel |

|Warning: Applet Window
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4. Click “OK?” to delete or “Cancel” to cancel the operation.

4.4 MODIFYING COMMENTARY

1. Follow steps 1 through 3, Section 4.1 — Viewing Commentary to open the Commentary
Dialog box.
2. After the Commentary Dialog box appears, double-click the comment to delete. The

comments will appear in the Bottom Pane.
3. Make appropriate changes to the commentary in the Bottom Pane.
4, Click “Save” to record the changes in SRS.
Note: The “Save” button appears only if you have entered a change in the commentary.
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5 UPDATING MEASURE VALUES (MEASURE
PERFORMANCE REPORTER AND HIGHER)

This section describes the function of updating Measure values in order to show a Measure’s
readiness. Although all users may view Measure values, only those who are Measure
Performance Reporters, Measure Owners, Scorecard Updaters, and Administrators are permitted
to add, delete, or modify this information.

5.1 ADDING/UPDATING A MEASURE VALUE THROUGH THE HIERARCHY PANE

To update a Measure value from the Hierarchy Pane:
1. Drill down to the Measure to be modified and right-click on it. Click on “Update.”

NOTE: The following steps must be completed for each Measure for each reporting period.

~¥ RapidScorecard (SRS) : Scorecards .- EI

File Edit View Help
coEDan|EEe|e
|« puroz » | EeEEeE| ¢

RapidScaracard 1] TRADOC ﬂ EFFECTIVEDATE + WEIGHTING TARGET MAXIMUM MINIMUM ACTUAL
g ds -0 Osa 1|31 Juy 2002 50 35 100 B3 95,3 G4
g AsA 2 |31 August 2002 50 85 100 69 953 4
E-C1] Chief o Chaplains 3 [30entember 2002 |50 [ 100 3] 953 o4
£ FORSCOM 4 [31 0ctoner 2002 50 85 100 69 3 o4
g g;‘:sgmhlemnwm 5 [30Movemperz00z [0 85 100 63 953 54
-] ASA-CW B 31 December 2002 a0 a5 100 B9 953 G4
B MTMGC
g USASOC
8- cIb
B G-2
8- SMDC
HC G4
& Stakeholder-Customer Perspect SeIeCt
& Imprave Deployment Cap ”m.:id /"Update”
(C1-a) Rail throughpyl
{C1-b) Airield through = T 5
& Provide Tailored C55 Bt G o,
& Sustain the Army 5 power projections platforms (PPP) measured against the establish
B Provide Accurate and Tim  £4° #/eidhts.
& Internal Perspective Delete
& Learning & Growth Perspecti cut
& Financial Perspective copy
-]
Paste
B Army Resere
B G6 Expand Al
- 2th Army (EUSA) Callapse Al E m‘a”;‘lmtrﬂr]]
B[] USAREUR Hide Pane O Actual
My Scorecards | g1 NGB Reload Data O Target
My Objectives | B ACSIM Navigate To »
My Measures H-C ASA (FM&EC) |
My Initiatives B INSCOM Publish to HTML
My Tasks Ea—g EET:PAC Find...
Wy Shortcuts Ei—ﬁ Al Ownership. . May-02 Jun-02 ) Jul-02 Aug-02 Sep-02
Cammon Shartel | (] Edt Security... Femed
|warning: Applet window Properties
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2.

Click on “Update” in the resulting pop-up box. This will bring up the following pop-up

window:

Scorecards

* = Mandatary Field

Effective Date |31 July 2002 @

Code ICDE:EIDS:534:F'DEIZOT5:M141

mMeasure Mumber and ~Harme |(C1-a} Fail throughput capahility showe

LInit Of Measure |F'er|:entage

*Weighting |50

Target |85

Maxirmum |1IZIIII

Minirmurm |pg

Actual I{Inaert Mumerical Walue Here)

Comments | |

Fefresh Date I

&l
Data Date | @

Save Mow | Cancel |

Warning: Applet Window

This text entry pop-up window may be used to change the data value of the Measure. All fields
with an asterisk (“*”) are required and must be completed. All fields with a “white” background
are available for adding information. Fields with a gray background may not be modified —
except for the Effective Date field, which may be modified even though it is grayed-out by
clicking on the Calendar icon.

The fields in the “Scorecards” screen (above) are described in the following table. Items in bold

are to be completed when adding a Measure data value. Consistent with the scoring

methodology employed by the Army for the SRS, items in italics do not require data entry during
this step.
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ltem Definition

Effective Date The Effective Date can be set to any date that corresponds
to the reporting period frequency. In order for the value to
be included for scoring the Effective Date must be set to
the last day of the reporting period.

Code This number is auto-generated by the SRS.
Measure Number Number and Name of the Measure.
and Name

Unit Of Measure The unit of Measure used for data entry: e.g., days,
dollars or percentage.

Weighting The score for each Objective is calculated by a weighted
sum of the normalized values of that Objective’s Measures.
The weighting for each Measure reflects the importance of
its contribution to the Objective. Weights are expressed as
a percentage and the sum of the weights for all Measures
within each Objective should be 100. If you leave this
attribute empty, it is assumed that all Measures are of equal
importance to the parent Objective. The sample shows a
weight of 50. Currently there are two Measures that are
weighted equally.

Target The value that identifies when performance will change
from amber to green. This value should be pre-populated.

Maximum The value that represents the maximum value of
performance for the Measure. This value will denote
exceeding performance target values. This value should be
pre-populated.

Minimum The value that identifies when performance will change
from red to amber.

Actual The actual data value of the Measure for the selected
period.

Comments Descriptive message about the data you have entered. For
example, your “comments” may explain why a value has
declined.

Refresh Date This date will be auto-generated by SRS.

Data Date This date will be auto-generated by SRS.

Note: IN THIS TABLE - Items in italics are not updated from this “Update” window. Items in
bold and green should only be updated from the “Edit” screen only. If Weighting, Target,
Maximum, and Minimum are populated on this screen, these values will apply only to the
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current reporting period. They will have to be re-entered for each reporting period. For
additional information on the “Edit” window, reference Section 6.0.

3. Select Reporting Period (Date). The first row in the pop-up window is the “Effective
Date” field.

If the date is correct, proceed to the next step.

If the date is not correct, click on the calendar button # to the right of the field. The following
pop-up box will appear. You may now choose the desired date by selecting the Month via the
drop-down box and typing the year in the text box. Click on the desired day of the month in the
calendar display.

|
[Juty =| [2007] -
I —~Year
Sun Mon Tue Wed Thu i Ba selection
Month 1 2 3 4 ] f

Selection T 8 9 10 11 12 13
14 15 16 17 1% 18 20

21 22 23 24 Y5 26 27
22 23 30 KR T Day of the Month

selection

Accept | Zancel

Warning: Applet Window

After selecting the date, click “Accept” to continue. Click “Cancel” if you want to disregard
your changes.

NOTE: If you do not select the last day of the reporting period as the Effective Date, SRS will
not score the value you enter. This means the value will not be associated with a readiness color.
The following error will appear if you have chosen the incorrect end date for the reporting
period:

Confirmation Dialog

& You have chosen a date which is not the last day of the period. Do you wish to continue?

_. ....... D H ....... .\,| Ca“cEI |

|Warning: Applet Window
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If you receive this error, it means that you are entering data to be stored on a different calendar
date than has been previously defined as the frequency for reporting this measure value. For
example, if a measure is set to a frequency of “Weekly”, then only values chosen to be stored on
“Friday” are accepted. This is because Friday is the end of the reporting period for a weekly
measure. If a “Thursday” was selected, then the above error message would appear. To
determine what a measure’s frequency is set to and for additional information on frequency and
reporting period, please reference section 6.4.2.5.

4, Enter in the Measure Values. In order to correctly input the Measure value for each
reporting period, please use the following table to determine how to input your data in to
the SRS.

Balanced SRS Item How to input in SRS
Scorecard
Nomenclature
Measure Actual Input the actual Measure Value
Value

Place your cursor in the text box next to “Actual” title and type in the desired value.

About Entering Values:

PERCENTAGES — Percentages should be entered as they appear before dividing them by 100. For
example, 99% would be entered as “99” and 35.5% should be entered as “35.5”.

DoLLAR VALUES — Dollar values should be entered without the dollar sign and as a decimal
value to the hundredths place. For example, $38.50 should be entered as “38.50”.

NOTE: Designating the type of value (e.g., dollars, days, etc.) is covered in another section.
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5. Enter Comments. Place your cursor in the text box next to the title “Comments.” This
field is used to add supplementary information to explain beyond the numbers displayed,
such as: the rationale for the “Target,” “Minimum,” “Maximum,” and “Actual” values;
notes about progress and current status; or plans for improvement.

*= wlandatory Field
Effective Date |31 July 2002 I@
Code |CDZ:EIDB:534:PDQ:O?5:M141

Measure Mumber and MName |(C1-a) Rail throughput capability showr

Unit Of Measure IF‘ercentage

“iieighting |50

Target |85

Maximum |1EID

Minirmurm EE

Actual I(Inseﬂ Mumetrical Yalue Here)

Comments _I
Comments >

Refresh Date I @

Data Date | s |

Save Mow | cancal |

W arning: Applet Window

Note: These comments will appear in the “mouse-over” functionality. These comments are
displayed by the reporting period for which they are entered.

If your comments exceed the space provided in the on screen text box, click on the button =1
to open the following larger Input Text box:

Input text

0K Cancel

\\N’am\ng Applet Window

Click “OK” to save your entries or click “Cancel” to disregard your changes.
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6. Save Measure Data. To save your data after entering your modifications, select “Save
Now.” Select “Cancel” to disregard your changes.

Scorecards

i

0a

[cozeossaroaorsmar
[ic1-a) Rail thraghput capanily showr
[Ferentage
ER

(Insert Mumerical Walue Here)

“Save Now”

“Cancel” button
button
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5.2 EDITING A MEASURE VALUE VIA THE TABLE PANE EDIT Row
1. In the hierarchy pane, select the Existing Measure that you wish to edit. Drill down to

the Measure to be edited.

Verify that the Table Pane is toggled on. If it is not, click on the Table Pane icon =y
located in the Scorecard Menu Bar, to view the Measure components available for

editing.

With the completion of Step 1, the screen should be similar to the one pictured below.

SEN
Table Pane File Edit Yiew Help
icon A=) -1
B &tz »|RECEH| ]
RapidScorecard -1 AAR ﬂ EFFECTIVEDATE - WEIGHTING TARGET MAXIMUM MINIMURM

g0 Chief of Chaplains 1 [31Juw 2002 50 85 100 ag

::g EJCSJECE:EOM 2 31 August 2002 a0 a5 100 B9
T bl P - Office of Chief Engineers 3 |30 Septermber 2002 |50 a5 100 69

able Pane = |4 51 cctoverzonz o 85 100 aa

B MTMC 5 |30 Movernber 2002 |50 a5 100 69

B Usasoc & |31 Decemberzo0z |50 85 100 59

B ciD

B 63

B AMC

B SMDC

BT G-4

0 Stakeholder-Customer Perspect
CHE Improve Deployment Capabilities
{ Rail throughput cap n i
Measure tO o ‘ (C1-hy Airfield throughput capahility shor Meagure: {C1-a) Rallthmughputcapamhh_f shown as a percent of rail S
B-& Provide Tailored CSS requirements met atthe 15 power projections platiorms (PPP) measured

be edlted B8 Sustain the Army againstthe established requirerent far each PPP (C3-a)

My Scorecards
Wy Objectives
My Measures
Wy Initiatives
My Tasks
All Red Measures
My Shortcuts
Comrnon Shortcuts

B Provide Accurate and Timely CS3 Data
B Internal Perspective
B Learning & Growth Perspective
8- Financial Perspective
[ ]
B Army Reserve (formerly OGAR)
B G-B
-1 Bth Army (EUSA)
B USAREUR
B NGB
B ACSIM
HH-C ASA (FMEC)
B INSCOM
-] Lewvel 2
[ MyCarmpary

G4-FP LTC Abel (703 692-5926)
Unit OT heasure: Percentage

13}
! Jul-02 0 Aug-02 Sep-02 Oct02 Mow-02  Dec-02

i I v

Period

against the eg

O Minimum
W Masirnurm
O Actual
O Target

|Waming: Applet Window
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2. Select the row to be edited. While in the Table Pane, place your cursor on the row that
displays the information to be edited. Then right-click with your mouse and select “Edit
Row...” from the menu displayed.

¥ RapidScorecard (SRS) : Scorecards =] x|

File Edit “Yiew Help

oD anrRee

B «octz  »|EEE-CE| 1|
ARA

RapidScorecard B |+|" EFFECTVEDATE - | WEIGHTING TARGET | MAXIMUM | MINIMUM | ACTUAL COMMENT
g Eg‘:fsggh:ap'a‘”s 31 July 2002 50 85 100 B9 953 G4-FP LTC Abel (703
B0 USACE 31 August 2002 50 a5 100 [afe] 85.3 G4-FP LTC Abel (T03
] Office of Ghigf Engin 30 Septernber 2002 |50 a5 100 69 853 G4-FP LTC Abel {703
] msa-cw 31 October 2002 50 a5 100 69 85.3 G4-FP LTC Abel (703
£ MTMC 30 Novemnber 2002 50 a5 100 69 85.3 G4-FP LTC Abel (703
] UsASOC 31 December 2002 |50 e 89 953 G4-FP LTC Abel (703
B CID
B 63 Delete Row
] A Delete Selected Rows
] sMDC ==
L od Hide Pane Row to be
3 Stakeholder-Cus Publish to HTML edited
& Improve Depl -
ES
(C1- Al
=
B Provide Tailo Kl I 4

B Sustain the A

B Provide Accu irements met at the 15 power projections platforms (PPP) measured against the established re

& Internal Perspect
& Learning & Gro
& Financial Perspe
B 6-8
B[] Army Reserve ifarme
B G6 i
My Scarecards B 8th Army (EUSA) O Minimurm
iy Objectives B[] USAREUR
B NGB
Iy Measures & 0 Acem
My Initiatives E--C] ASA (FMEC)
o MyTasks | @] INSCOM
All Red Measuras b1 Level 2
My Shortouts [0 WyCompany = Jukoz Aug-02 Sep-02 Qct-02 Moy-02 Dec-02
Cormrmon Shortcuts K1 ¥ Period
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3. Edit the Measure information for the month selected. Selecting the “Edit Row...” menu
option will bring up the following pop-up window:

x|
*=handatory Field
Effective Date |31 Decermber 2002 3]
Code |CDQ:EIDB:834:PDQ:O?5:M141

Measzure Murmhber and Mame |(C1-a) Rail throughput capability showr

LInit Of Measure |Percentage
“Weighting |50

Target |s5
Maxirmum |1DD
fdinimum

Actual

Comments G4-FP LTC Abel (Y03 B92-592E) |
Refresh Date | e
Data Date | Bl

Save NDWI Cancel |

Warning: Applet Window

This text entry pop-up window will allow you to edit Measure information based on a specific
time period. Before modifying fields in the pop-up window, verify that the Effective Date field
is correct so that editing of the Measure is completed for the correct time period. If the time
period is incorrect, check to see that you have highlighted the correct row. If necessary, repeat
Step 2.

4, After verification of the Effective Date, complete the rest of the pop-up window as

appropriate. For a detailed description of the fields in this pop-up window, please refer to
Step 2 of Section 5.1, Updating a Measure Through the Hierarchy Pane.
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5. “Save” or “Cancel” edits made to the Measure. When editing of the Measure is
complete, click on the “Save Now” button in the pop-up window. To disregard changes,
click on the “Cancel” button.

5.3 DELETING A MEASURE VALUE ROW FROM THE TABLE PANE

1. Select the Existing Measure containing Measure information to be deleted. Drill down to
the Measure to be changed.

Verify that the Table Pane is turned on. If it is not, click on the Table Pane icon E Jocated in
the Scorecard Menu Bar to view the Measure attributes available for editing.

With the completion of Step 1, your screen display should be similar to the following:

“ RapidScorecard {SRS) : Scorecards = |5|

File Edit Yiew Help
e oy =)
§l « o >>|Ei!_|_u’3|_| 1|

RapidScorecard =] EFFECTIVEDATE © | WEIGHTING | TARGET | MAXIMUM | MINIMUM
: i D Ch'Ef”fChap‘a‘”s 1 [31duwz00z 50 85 100 55
2 |3 August a0z &0 P 100 5
3 [30 September 2002 |50 e 100 59
4 |31 octoverzo0z |80 85 100 58
5 |30 November 2002 |50 s 100 58
B |31 Decerberz00z |50 e 100 59

Alrﬂeld Ihruughpul capablllty ShU

Measure to Measure: (C1-a) Rail throughput capability shown as a percent of rail
B Provide Tailored CS5 requirements met atthe 15 power projections platforms (PPP) measured K
be Chanqed - Sustain the Army againstthe established requirement far each PPP (C3-a)

against the es
B Provide Accurate and Timely C55 Data 4

g8 Interal Perspective G4-FP LTC Abel (703 692-5926)
B Learning & Growth Perspective Unit Of Measure: Percentage
B Financial Perspective
-] -8
-1 Army Reserve ffarmerly OCAR)
B -6 O Mini
inimum
My Seorecards B Bth Armry (EUGA B Wairnurm
hily Objectives g USAREUR O Actual
Iy heasures oo JBEE O Target
g B AGSIM
My Initiatives B ASA (FMEC
My Tasks B+ INSCOM
All Red Measures b1 Leval 2 5
My Shartcuts [ MyCompany = Jul-02 Aug-02  Sep-02  Oct02  Mow-02  Dec-02
Commaon Shortcuts K| | ¥ HE

|Warnlng: Applet Window
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2. Select the row to be deleted. While in the Table Pane, place your cursor on the row that
displays the information to be deleted. Right-click with your mouse and select “Delete
Row” from the menu displayed.

¥ RapidScorecard (SRS) : Scorecards

File Edit ¥iew Help

coRRDARrBE|

& « Joct0z

RapidSeorecard

My Scorecards
My Oihjectives
My Measures

My Initiatives h ("] ASA (FMAC)
My Tasks B INSCOM
All Red Measures B Level 2
Wy Shortcuts b myCompany |- Jul-0z Aug-02 ep-02 0ct-02 Haw-02 Dec-02
Commaon Shotcuts K1 e = Period

»|mdE=em| |
T A

B Chief of Chaplains
B FORSCOM

B USACE

B-(] Office of Chief Engin
- ASA-CYW

E
H
E
- Sth Army (EUSA)
H
E
=
H

& Stakeholder-Cus|
& Improve Depl
(C1-a) R

(C1-h) Al

& Provide Tailo
& Sustain the A

& Provide Accu
& Intemal Perspec
& Learning & Gro
& Financial Perspe]
n-] G-8
-1 Army Reserve (formg
-] G-

£l

-] USAREUR
-] NGB
B ACSIM

31 December 2002

Edit Row...

Hide: Pane

Publish o HTML

Delete Selected Rows

== x|

EFFECTIVEDATE © | WEIGHTING | TARGET  MAXIMUM | MINIMUM | ACTUAL COMMENT

31 July 2002 50 25 100 58 95.3 G4-FP LTC Akel (703
31 August 2002 50 85 100 69 953 G4-FF LTC Akl (703 Row to be deleted

30 September 2002 |50 a5 100 69 653 G4-FF LTC Abel (703

31 Octoher 2007 50 a5 100 59 453 G4-FF LTC Abel (703

30 Movernber 2002 |50 a5 100 59 453 G4-FF LTC Abel (703

K|

| 3

irements met at the 15 pewer projections platforms (PPP) measured against the established re

O Minirmurm
W Maximurn
O Actual
O Target

|Warning: Applet Window

iastartm m @ & G ”“ EInb, . @SRS..‘I @Rap.‘.l “# Rap.. Euntl..‘l @outh.‘.l

[100% b G HESNIRD  aezem

3. Verify deletion of row. Selecting the “Delete Row ” menu option will bring up the
following pop-up window:

Confirmation Dialog

X

4

Do you want to delete the period “31 December 20027

«-—

| cancel |

|Warning: Applet Yindow

Time period for which
information will be
deleted

This pop-up window will allow you to complete the deletion of Measure information for a
specific time period. Verify that the Time Period listed (e.g., “ 31 December 2002”) is correct.
If the time period is correct, click on the “OK” button. To abort deletion of Measure
information or if time period is incorrect, click on the “Cancel” button. If the time period is
incorrect in the Confirmation Dialogue pop-up box and Measure information still needs deletion,
repeat Step 2 to select the correct time period.

After “OK” has been selected from the Confirmation Dialogue, the Measure will be removed
automatically from the Table Pane display.

60

SRS Users Guide v4.23



U.S. Army SRS User Guide

June 2003

< RapidScorecard {SRS) : Scorecards

File Edit Yiew Help

coRHAM|LBR|?

=181

B «fornz  »|@eEETE ] ¢ |
RapidScoracard Ecard B EFFECTIVEDATE | WEIGHTING | TARGET | MAXIMUM | MINIMUM | ACTU

5 Army 1 [31.0uly 2002 50 85 100 [ 95.3
2 Level 0 2 [31 Auguet 2002 50 05 100 62 953
b Level 1 3 |305eptemberzonz [0 85 100 59 853
b AMEDD

ey 1 [31 octoner 2002 50 35 100 59 953
P 5 |30 Novernberzo02 |50 85 100 59 953

My Scorecards

My Ohjectives
ity Measures

My Initiatives

My Tasks

All Red Measures

My Shortcuts
Camman Shorcuts

B OCPA

B-(1 TRADOC

p-C1 DA

B0 ana

b1 Chiefof Chaplains

f-C1 FORSCOM

B USACE

- Office of Chief Engineers

-1 ASA-CW

-1 MTMC

-1 UsSAsSOC

B-_1 o

b1 53

-1 AMC

h-_1 sMDC

- G-4

& Stakehalder-Customer Perspect
& Improve Deployment Capabilities

2ail throughput capak

iy

& Provide Tailored C55
B Sustain the Arrmy

& Internal Perspective

& Learning & Growth Perspective
& Financial Perspective

b -8

1-by Airfield throughput capability s

& Provide Accurate and Timely 0SS Data

<

r

met at the 15 power projections platforms (PPP) measured against the estaly

Jul-02 Aug-02

1| I

Period

Sep-02 Oct-02

Mow-02

O Minirmurm
W Maxirmurn
O Actual
O Target

Warning: Applet \Window

5.4 PROPERTIES: ADDING HYPERLINKS

“31 December
2002“ has
been deleted.

1. Adding Hyperlinks. Select and right-click on the measure to which a hyperlink is to be
added. The following pop-up window will appear.

Add Scorecard...

Eclit:..

Edit Component...
rlEte:.

Edit Scorecard Weights...
Delete

Cut

Copry
Fagste

Expand All
Collapse All
Hicle Fane
Reload Data
[ EsEEte e

Fublish to HTHL

Find...
Cwenership...
Edit Security...
Comrmentany...
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2. Select “Properties” from the list and this pop-up screen will appear.
Meazure Properties
Full Code ICDE:EIDS:SS#:F‘DEI:OTE:W a1
Chirer |Abe|, Paul ipaul.abel)
Llpdater IAbeI, Herb (Herh.Abel)
Identifier [#iD8sE
Hyperlink |I(34-C1-a Rail Throughput Data - 29 Aug 02 %=
Link Description |
Item Bridge D [1435

ltern Content ID |EEE

Save Maow

Cancel |

Wharning: Applet Window

3. In the “Link” textbox,

you may add a hyperlink or add a file link.

To add a hyperlink, type in the link address (http://www.).

To add a file link type a path description (/directory/filename) to show a link to a MS Word
document, MS Excel spreadsheet, or MS PowerPoint presentation as it is maintained on SRS.

To request that a file be loaded to SRS to create a file link and/or to obtain a list of files currently
loaded on SRS, please send an email to the HQDA SRS Ops Center at:

ArmySRS@hagda-aoc.army.pentagon.mil - unclassified

ArmySRS@hagda-aoc.army.smil.mil - classified

The subject of your email should read “Assistance with Creating a File Link in SRS.” The SRS
System Administrators will then assist you with your request.
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4. Click “Save Now”. You should see a link symbol next to the Measure and on the tactical
Scorecard pane as below.

71l Level 0
8] Level 1 167.00 [10.00]
-[5.43] AMEDD C1-t Number of media stories
-E15] 51 iting ar quoting an HADA leader
-E58] &-2
-[7.83] OCPA
[ ] Resources
StakeholdenCustomer
Aseist Leaders in telling the Army Story
] c1-a % of OCPA-recommended major events attended by HODA leaders
|:| C1-b % of senior leadership activities (speeches, installation visits, etc.) supported
C1-c Mumber of media stories citing or quoting an HQDA leader e
[ ¢1-d % of OCPA-recommended media activities (press confarences, Jresg releas
Conduct Command Information Activities

Indicates a
hyperlink is
attached
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6 UPDATING SCORECARD COMPONENTS (SCORECARD
UPDATER AND HIGHER)

Users at Scorecard Updater level and higher are allowed to add and/or edit the Scorecard
components (Scorecards, Perspectives, Objectives, and Measures) and hyperlinks. This section
details how to modify and delete existing Scorecard components. To learn how to add NEW
components, please reference Section 7.0 “Adding New

Add Perspectiva...

Scorecard Components”. alit
Edit Cormpaonent..
6.1 SCORECARDS Updely,
Edit Ferspective Weights...
) Delete
6.1.1 Modify a Scorecard o
1. Select the Scorecard you wish to modify (one that you Cipy
own) and right-mouse click on it to display the menu Paste
shown below. Click on “Edit Component” from this Expand Al
menu. Collapse All
Hide Pane
@ . » . . . Reload Dat
The “Edit Entry for Scorecard” box will appear. This box will szi;ate = ,

allow you to edit all information related to the Scorecard. :
Fuhblish to HThL

NOTE: You will not be allowed to edit the “Code” field. g:i;rship
Edit Security...
Cammentary...
Properies
Edit entry for Scorecard B2

* = Mandatory Field

Code |s07

*Description |l

Hyperlink | ﬂl
Motes _l

Add Another | Save Mo I cancel |

Warning: Applet Window

2. Input your desired modifications. To save your entry, select the “Save Now” button. If
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you select “Cancel,” changes will not be saved.
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6.1.2 Delete a Scorecard
1. Select the Scorecard you wish to delete and right mouse click on it to display the drop-
down menu. Click on “Delete.”

You will be asked to confirm your request to delete the Scorecard. The following pop-up box
will appear:

Confirmation Dialog | x|

& Are you sure you want to delete "Army " from 'Level 0°?

OK | Cancel |

|Warning: Applet Window

2. Click “OK” to delete the Scorecard. Click “Cancel” to disregard your changes.

6.2 PERSPECTIVES

6.2.1 Modify a Perspective
1. Select the Perspective you wish to modify and right-mouse click on it to display the drop-
down menu. Click on “Edit Component.”

The “Edit Entry for Perspective” box will appear. This box will allow you to edit all information
related to that Perspective.

Edit entiy for Perspective X
NOTE YOU *= Mandatory Field
will not be > Code ZE
allowed to edit *Description |Stakeh0|derru1issic:n
the “Code” field. Hyperlink | co|
Motes |

Sonorder I

Add Anather | Save Mow I Cancel |

wharning: Applet Wwindow

2. Input your desired modifications. To save your entry, select the “Save Now” button. If
you select “Cancel,” changes will not be saved.
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6.2.2 Delete a Perspective

1. Select the Perspective you wish to delete and right-mouse click on it to display the drop-
down menu shown below. Click on “Delete.”

Add Objective...

it

Edit Component...
Uprlate.

Edit Ohbjective Weights...
Delet

o

Cut

Copy
PEste

Expand All
Collapse All
Hide Fane
Reload Data
I [=]e ==l Re]

Fublish to HTHL

Find...
Crwenership...
Edit Security. ..
Comrmentany...
Properties

2. You will be asked to confirm your request to delete the Perspective. Click “OK” to
delete the Perspective. Click “Cancel” to disregard your changes.

6.3 OBJECTIVES

6.3.1 Modify an Objective
1. Select the Objective you wish to modify and right mouse

click on it to display the drop-down menu. Click on
“Edit Component” from this menu.

The “Edit Entry for Objective” box will appear. This box will

allow you to edit all information related to that Objective.
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Delete
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Fublish ta HTkL

Find...
Crynership...
Edit Security...
Comrmentary...
Froperties
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NOTE: You will not be allowed to edit the “Code” field.

6.3.2

Edit entry for Objechive

Code

G =

* = Mandatary Field

0145

*Group Name |Stakehnlderhﬂissiun

=~

*Diescription |5hape Security Environment (53-55)

Hyperlink | G0 |
Motes Cooperate with foreign armies to assure allies |
and friends, dissuade threats to US national
interests, deter conflict and enhance
multinational response capahilities.
Add Another || Save Mow | Cancel

Warning: Applet window

Input your desired modifications. To save your entry, select the “Save Now” button. If
you select “Cancel,” changes will not be saved.

Delete an Objective

Select the Objective you wish to delete and right-mouse click on it to display the drop-
down menu shown below. Click on “Delete.”

You will be asked to confirm your request to delete the Objective by the same

“Confirmation Dialog” box as before. Click “OK” to delete the Objective. Click
“Cancel” to disregard your changes.
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Add Perspective...

6.4 MEASURES Edit.

Edit Compaonent...
. rlEte.
6.4.1 Modify a Measure Edit Perspective Weights..

1. Select the Measure you wish to modify and right Delste

mouse click on it to display the drop-down menu Cut
shown in the screen shot below. Click on “Edit Copy
Component” from this menu. et
Expand All
Collapse All
Hide Fane
Reload Data
[ S Ete i *

Fublish to HThL

Find...
Cweniership...
e— - ” . . . Edit Security...
The “Edit Entry for Measure” box will appear. This box will Commentany..
allow you to edit all information related to that Measure. Properties
Edit entry for Measure

* = Mandatary Field

Code m263
*Group Mame |Btakehn|derl‘nﬂi55iun j
G [ =0 e ] |

*easure Number and Hame |C1-a Degree towhich the Army has img

*Measure Owner |MG Huntoon

*LInit Of Measure |%

Diata Saurces |

Hyperlink | G0

Motes

I

Add Anather || Save Mow | Cancel

Wharning: Applet Window

69

SRS Users Guide v4.23



U.S. Army SRS User Guide

June 2003

2. Input your desired modifications. To save your entry, select the “Save Now” button. If
you select “Cancel,” changes will not be saved. All fields with “*” are required and must

be completed.

NOTE: You may not be allowed to edit the “Code” field.

6.4.2 Modify Measure Attributes

1. Select the Measure you wish to modify and right-mouse click
on it to display the menu shown in the screen shot below. Click

on “Edit.”

The “Edit Measure Default” box will appear. This box will allow you

to edit all information related to the Measure chosen.

Edit Measure Default

Escalation Owher
"Weighting

Target

M axirmurm

Minimurm

*Entry

*Type

*EUmimary
*Freguency

Status
mMeasurefvailahilityDate
TargetfvailabilityDate
Intent

MextSteps
FPersonhMeetTarg
FersonSetTarg
External Id

External Parent Id
Target Approach

*Type of Linkane

Save NDWI Cancel |

* = Mandatory Field

Code |CE|2:EID1:5E|T:F'1IZI:OMS:MZES
Measure |C1—a Ciegree ta which the Army has
Measzure Perormance Reporter |Stefani, Jeff (jeff. stefani) j

|Bell, Charles (charles.helll x|

[s0

[

100

75

|Email =l
| Lagging [
| Ratio =l
|Year|y j
|

|

|

|

|

|

[The Army -3, LTG Cody,

E

[o

|

| e ﬂ

-

Warning: Applet Window
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Edit Cormpanent...
Update...

Edit WiEimfits..,
Delete

Cut

Copy
Faste

Expanid Al
Callamse Al
Hide Pane
Feload Data
[N EiaEte i

Publish to HThL

Find...
Cwnership...
Edit Security...
Commentany...
Froperties

NOTE: Explanations
about how to modify
specific fields on the
“Edit Measure Default”
form are found in
sections 6.4.2.1 through
6.4.2.6.
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2. When you have completed making your modifications, click “Save Now” to save all the
changes and/or additions made or “Cancel” to disregard your changes.

6.4.2.1 *“Measure Performance Reporter”
NOTE: The “Measure Performance Reporter” is also referred to as the “Measure Updater”.

From the ”Edit Measure Default” form, you may select a Measure Performance Reporter who
will have the primary responsibility for updating measure values. This is also the person who
will receive the automatic emails that are sent out informing the Measure Performance Reporter
that it is time for their measure to be updated for that period.

NOTE: This person must have been identified previously as a Measure Performance Reporter in
the Access Roster submittal process and must have been added as a User of the system in order
for his/her name to appear in the drop-down list.

Note: The Escalation Owner may be selected at this point as well, but this person does not have
any responsibilities at this time. The Escalation Owner is the person ultimately responsible for
the measure and its readiness status.

6.4.2.2 Assigning Constant Values to a Measure (Targets & Weights)
From the “Edit Measure Default” form you may also set a constant (or default) Target value,
Minimum value, and Maximum value that will apply to every reporting period for that measure.

1. Enter Target Values. In order to correctly input the Target values, please use the
following table to determine how to input your data in to SRS.

Balanced SRS Item How to input in SRS
Scorecard
Nomenclature

Target Target Input the Target Value

Maximum Maximum Input the Maximum Value
Target

Minimum Minimum Input the Minimum Value
Target

Place your cursor in the text box next to each “SRS Item” title and type in the desired value.
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About Entering Values:

PERCENTAGES — Percentages should be entered as they appear before dividing them by 100. For
example, 99% would be entered as “99” and 35.5% should be entered as “35.5”.

DoLLAR VALUES - Dollar values should be entered without the dollar sign and as a decimal
value to the hundredths place. For example, $38.50 should be entered as “38.50”.

NOTE: Designating the type of value (e.g., dollars, days, etc.) is covered in another section.

From the ”Edit Measure Default” form you may also set a Weighting value that will apply to
every reporting period for that measure.

2. Verify / Change Measure Weight. When Measures are created, the Measure Weights
default to the equal balance of all Measures in providing an Objective’s rating of
Green/Amber/Red. Measure weights can be manually changed to indicate if Measures
have unequal weights.

The sum of the Measure Weights MUST equal 100%. Therefore, the default for an
Objective composed of two Measures is that each Measure is assigned a weight of 50%.
If an Objective has only one Measure, then the default weighting for that Measure would
be 100%.

3. To change the Measure Weight, place your cursor in the text box next to the title
“Weighting” and type in the weight value. The number must have a positive value.
Ensure that sum of this value and the value of the other Measures in the Objective equals
100.

Note: SRS does NOT *“auto-update” the Weighting value of a Measure based on changes to

another Measure’s Weighting value. You will need to manually update the Weighting for
each affected Measure when you choose to modify the Weightings for a single Measure.
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6.4.2.3 Entry Method
From the “Edit Measure Default” form, you may select how the measure value will be entered
into the system.

1. Select the dropdown box next to “Entry” and click on the respective method.
Edit Measure Default

-

*= Mandatory Field |

Code |CDQ:EID1:SD?:P‘ID:ONS:MEES
Measure |C1—a Diegree to which the Army has
Measure Performance Reporter |Stefani,.Jeff(jeff.stefani) j
Escalation Owner [Bell, Chares (charleskely 7]
=eighting |50

Target |QD

Maximum |1DE|

Minirmurm

*Entry

*Tupe

=Bummary

*Frequency

Status

TargetivailabilityDate

|
MeasuresvailahilityDate |
|
T

Imtmmt

2. The table below describes the Entry Methods along with the associated icons that are
displayed on the Hierarchy Pane:
Entry Type | brorarchy Definition
Manual D Identifies Measures that have values that are
manually input Measure.
Email i Identifies Measures that have values that are
= =] populated through an HTML Email notification
submittal.
Calculated -4
IDENTIFIES MEASURES THAT HAVE
VALUES THAT ARE CALCULATED FROM
FORMULAS AND/OR OTHER MEASURE
VALUES.
Automatic or ETL % Identifies Measures that have values that are
automatically populated via a direct or indirect
database interface.

73

SRS Users Guide v4.23



U.S. Army SRS User Guide June 2003

About Measure Updates Via Email:

SRS has the ability to receive and distribute Measure updates via email. To do so, the Measure
must first be set up to accept email updates. Setting this up also sets up email notification when
a Measure is past due for update. Email updates may be set for either existing (Option One) or
new Measures (Option Two); the update process is the same for either. To set up email
notification, go to the “Entry” field and select “Email” from the drop down menu. Next, contact
the system administrator to enable that Measure for email update.

After the Measure has been enabled for email, an email message similar to the following will be
sent automatically when updates are past due.

Dear User,
Your password is password.
Account details:
Code: W13
Login: Some.User Password = password
Email: some_user@us.army.mil
You currently have 2 Measures that need to be updated.
Please go to Monthly: http://srs.us.army.mil and update them.
Here is the list of Measures:
G-4
$1D43 —Stakeholder/ Improve Deployment Capabilities
- Never updated
- Requires update for 31-Aug-2002 (SRS User)
$1D44 — Internal Perspective /Improve Equipment Serviceability (Monthly)
- Never updated
- Requires update for 31-Aug-2002 (SRS User)
Please update them ASAP.
You may update these Measures via email by replying to this email.
You must include the key from below without the character usually
prepended by your mail software.

Or go to Monthly: http://srs.us.army.mil and update there.

This is an automated message from CorStrategy

Selecting one of the links displayed in this email message will load AKO, if you are not already
logged in. Once logged in, an entry box will display and you will be prompted for your input to
update the Measure(s).
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6.4.2.4 Entry Type

From the “Edit Measure Default” form,
you may define the “Entry Type” and
select how the performance actual value
will be entered into the system.

1. The “Entry Type” drop down box
is used to define whether the
measure value is a “leading”,
“lagging”, or “leading and
lagging” indicator.

2. Select the appropriate “Type” form
the drop down box.

Note: You may have any combination of
“Entry Method” and “Entry Type” for a
measure. You may also have multiple
combinations within a specific Objective,
Perspective, and/or Scorecard.

Edit Measure Default

* = Mandatory Field

Code |CI:|2:EID1:SIZIT:F'1D:O145:M263
Measure |C1-a Degree to which the Army has
Measure Perfarmance Reporter |Stefani, Jeff (jeff.stefani) j

Escalation Cwner
Aifaighting

Target

M axirmurm

Minimurm

*Entry

*Type

*Summary
*Fraguency

Status
mMeasurefvailahilityDate
TargetfvailabilityDate
Intent

MextSteps
FersonheetTarg
FersonSetTarg
External Id

External Parent Id

Target Approach

|Bell, Charles (charles.bell) x|

|5|J

|gn

|1uu

75
|Email =l
Lagging

Leading
Leéding and Lagging

P |

|The Ay -3, LTG Cody,

E

[o
|

-

wharning: Applet Window
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6.4.2.5 Frequency

Frequency defines how often the data for the Measure needs to be updated: it may be set to
“daily”, “weekly,” “monthly,” “quarterly,” or “annually” using the “Edit Measure Default” form
depicted in section 6.4.2.

1. The “Frequency” drop down box is used to define how often the measure value is
updated: “daily”, “weekly”, “monthly”, “quarterly”, or “yearly”. Click on the drop down
box and select the desired frequency.

Edit Measure Default E3
* = Mandatory Field =
Code ICIZIE:EIIZH:EDT:F‘1D:O145:M253
Measure |C1-a Degree towhich the Army has
Measure Performance Reporter |Etefani, Jeff (jeff.stefani) j
Escalation Cwner |E|E||, Charles (charles.hell) j
“eighting |50
Target |9IZI
Maximum |1IZIEI
Minirnurn |75
*Entry | Email =l
*Type |Lagging j
*Sumrmary |Rati|:| j
*Freguency Yearly |E| < Frequency field in the
Draily menu with drop-down
Status Weekly box of choices.
MeasuredvailabilityDate Monthly
TargettwailahilityDate
Intent |
MextSteps |
FersonMeetTarg |
FersonSetTarg |The Arry G-3, LTG Cody,
External Id E
External Parent |d |IZI
Target Approach | hd

Warning: Applet Window
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2. The following table below describes the five unique frequency settings.
Frequency Type Definition
Daily If a measure is set at daily, it can be updated with new data every day.

The last day that contains new data is the color and score that will roll
over to the following days and months. This is the most current data
and therefore will continue to carry over to the most recent date.

Weekly

If a measure is set at weekly, it can be updated on a weekly schedule.
Currently the end of the week is set to “Friday” so that the measure
may be updated each Friday. The information for the last Friday with
data contained is what will roll over to the next period as the most
current data. This will be the score and the color.

Monthly

If a measure is set at monthly, it can be updated on a monthly
schedule. The last month that contains data will be the month that
carries over to the current period.

Quarterly

If a measure is set at quarterly, it can be updated on a quarterly
schedule. Currently the quarter is set at March 31, June 30, September
30, and December 31. The information that is set at the last month of
the period with data contained is what will show in the roll over to the
next period. New data can be added in the appropriate quarterly
month in the Update menu.

Yearly

If a measure is set at yearly, it can be updated on a yearly schedule.
The last month that has data will roll over to the next month
throughout the year.
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6.4.2.6 Other Measure Data Items
The table below contains explanations of each item on the “Edit Measure Default” form. The
items in bold are mandatory fields that must be completed. Items in bold and blue are

recommended to be completed.

ltem

Definition

Updater

The User responsible for the periodic entry of data for the
Measure. This user will receive HTML email notifications
if the Measure entry type is set to Email.

Escalation Owner

The User responsible for the Measure itself, including the
description of the Measure and its stretch targets. (Note:
This item is not currently used in SRS. This user does not
receive any email notifications. Reference 6.4.2.1 for
additional information.)

Weighting

The score for each Obijective is calculated by a weighted
sum of the normalized values of that Objective’s Measures.
The weighting for each Measure reflects the importance of
its contribution to the Objective. Weights are expressed as
a percentage; the sum of the weights for all Measures
within each Objective should be 100. If you leave this field
empty, it is assumed that all Measures are of equal
importance to the parent Objective.

Target

The value that identifies when performance will change
from amber to green. (This is the TARGET number you
should have developed and entered into the Design Center
Express (DCE)).

Maximum

The value that represents your stretch target or goal for
performance. (This is the MAXIMUM TARGET you should
have developed and entered into the Design Center Express
(DCE)).

Minimum

The value that identifies when performance will change
from red to amber. (This is the MINIMUM TARGET
number you should have developed and entered into the
Design Center Express (DCE)).

Entry

Defines how data for the Measure will be entered. One of
the following, from the drop down menu:
= The Updater will enter manual Values each period.
= Email Values will either be entered by the Updater
or submitted to CorStrategy via email each period.
= Calculated Values will be calculated using the
formula defined in the Equation field.
Automatic Values will be imported from the external file or
database specified in the Import Source field.

Type

Whether the Measure is expected to be a Leading, Lagging,
or Leading and Lagging performance indicator.
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Item Definition

Summary Whether the Measure should be summarized as a ration or
as an aggregate.

Frequency Defines the periodicity of the Measure; i.e., how often the
data for the Measure should be updated.

Status Measure condition and availability information.

MeasureAvailabilityDate

Date Measure ready for use in the application.

TargetAvailabilityDate

Date the Target will be available for use.

Intent

Rationale behind Measure.

Nextsteps Enter comments relating to the next steps required to meet
the Metric.

PersonMeetTarg Person responsible for meeting the Measure target.

PersonSetTarg Person responsible for setting the Measure target.

External 1D Identification number for that Measure level.

External Parent 1D Identification number for the Parent level of that Measure.

Target Approach To be defined at a later date.

Type of Linkage

Used to show a linkage to a datasheet Access or datasheet
Excel.

Note: This is mandatory only if an outside data source is
used to populate the measure value. The SRS System
Administrator will populate this field.

Note: Text boxes shaded gray may not be modified in the “Edit” window. In addition, several
of the data fields are auto-populated from other windows. It is recommended that you
add/modify/delete only those data items you are familiar with their contents.

6.4.3 Delete a Measure
1. Select the Measure you wish to delete and right-mouse click on it to display the menu.
Click on “Delete.”

You will be asked to confirm your request to delete the Measure. The following pop-up box will
appear:

Confirmation Dialog B3

Are you sure you want to delete "C1-b Degree to which Security Cooperation

requirements are recognized in Army PPBES and fulfill Defense, Army, and statutory
requirements. POC for this measure is Ms. Elizabeth May at (703)692-7925" from "Shape
Security Environment (G3-55)"?

Cancel |

|'W'arning: Applet Window

2. Click “OK?” to delete the Measure. Click “Cancel” to disregard your changes.
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6.5 OPTIONS AVAILABLE FOR ALL COMPONENTS

6.5.1 Ownership
Many components within CorStrategy are allocated an Owner. Ownership affects a user’s
interaction with CorStrategy in various ways, including:
= Defining some aspects of security according to ownership. Users may be restricted to
viewing only those areas of the performance model they own.
= Email may be automatically generated to Owners informing them when their Measures
require updating.
= Some of the standard performance reports in CorManage are structured according to
Owner.

To assign ownership to a specific user, follow the steps below:

1. Select the appropriate Scorecard or level component in the Hierarchy Pane (i.e.,
Perspective, Objective, Measure) and right-click on the component.

Note: The following example is performed at the scorecard level.

2. Click on “Ownership.”

2 R 1Y H U.S. Army : Nov-02
-
EHEEB| Level  Add Business Unit..
CrEEE A Edif ¥ E'fl | U[Ss.:m
%@ Edit Companent.. 5% (i Mgy

BE Updste.

(6 EditBusiness LnitWWeights...
{6 Delete

EH

St

oy

B-[IEg Level Fasie

E-E0E Level Al

Collapse All

Hide Pane

Feload Data.

[REniEtE i L4

Pullish to HTHL

Find...

Ownership...
Edit Security...
Commentary. ..
Froperties
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A table will open that tells you who the Current Owner is, and allows you to choose a New
Owner:

Change ownerzhip

Current Owner |EIEII,CharIes (charles. hell)

e Chner |EIeII, Charles {charles.belly j

[T Recurse

Save Mow | Cancel |

Warning: Applet wWindow

3. Scroll down the New Owner list and select the desired user name.

4. Click on “Recurse” if necessary (Recurse means that the ownership privileges extend
from the current level to all the components below it/indented in on the Hierarchy Pane).

5. Click “Save Now” to save your changes. Click “Cancel” if you change your mind.

NOTE: For an individual’s name to appear in the drop down list, he/she must have been
identified previously as an Owner in the Access Roster submittal process and been added as a
User of the system.
Add Scorecard...
6.5.2 Properties Edt
1. Adding Hyperlinks. Select and right-click on the object Edit Companent...
(i.e., Scorecard, Perspective, Objective, Measure) to Updste.,

. . . Edit Scorecard Weights...
which a hyperlink is to be added. Delets

Cut

Copry
Fagste

The pop-up window to the right will appear.

Expand All

Collapse All

Hidle Fane

Reload Data

[ S Ete i *

Fublish to HThL

Find...

Cweniership...
Edit Security...
Cammentary
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2. Select “Properties” from the list and this pop-up screen will appear.

Objective Properties B

Full Code ICEIE:EIEH:SEI?:F'*IEI:DNE

Chirer IEIEll, Charles icharles.bell

Weighting |1 B BEGET

Hyperlink |

Link Diescription |

ltern Brridge ID |439

ltern Content ID |1 57

Save Mow | Cancel |

Warning: Applet window

3. In the “Link” textbox, you may add a hyperlink or add a file link.
To add a hyperlink, type in the link address (http://www.).

To add a file link type a path description (/directory/filename) to show a link to a MS Word
document, MS Excel spreadsheet, or MS PowerPoint presentation as it is maintained on SRS.

To request that a file be loaded to SRS to create a file link and/or to obtain a list of files currently
loaded on SRS, please send an email to the HQDA SRS Ops Center at:

ArmySRS@hgda-aoc.army.pentagon.mil - unclassified
ArmySRS@hqgda-aoc.army.smil.mil - classified

The subject of your email should read “Assistance with Creating a File Link in SRS.” The SRS
System Administrators will then assist you with your request.
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4. Click “Save Now”. You should see a link symbol next to the Measure and on the tactical
Scorecard pane as below.

71l Level 0

8] Level 1 E 167.00 [10.00]
-[5.43] AMEDD C1-t Number of media stories
-E15] 51 iting ar quoting an HADA leader
-E58] &-2
-[7.83] OCPA
[ ] Resources
StakeholdenCustomer
Aseist Leaders in telling the Army Story
] c1-a % of OCPA-recommended major events attended by HODA leaders
|:| C1-b % of senior leadership activities (speeches, installation visits, etc.) supported
C1-c Mumber of media stories citing or quoting an HQDA leader e
[ ¢1-d % of OCPA-recommended media activities (press confarences, Jresg releas
Conduct Command Information Activities

Indicates a
hyperlink is
attached

6.6 ALTERNATE METHOD FOR UPDATING COMPONENTS

This section describes the use of the “Components” Sidebar Menu as an alternate method for
updating the text associated with the components of a Scorecard, Perspective, Objective, or
Measure.

1. Click on “Components” in the Sidebar Menu under CorStrategy. The following screen
will appear.
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¥ RapidScorecard {(SRS) : Components

File Edit “iew Help
coER A fER| 2

B company
] Business Unit
5 ard

RapidScorecard

] Theme
1 Perspective

Objective
] measure
] Initiative

Wiy Scorecards

My Ohjectives

“Components” in
Sidebar Menu

2. Find and select the object you wish to edit. You will see a list of items available for

update.

3. In the right-hand pane, select the object you wish to edit and right-mouse click on it.
—E Cormpany Code / Description Hyperlink Nutesl;
] Business Unit 1 S01 AMEDD

7 |zoz (-1
3 =03 (-2
] Perspective 4 505 OCRA
-] Ojective 5 |so6  [TRaDoC =
] Measure B 307 Ay
—E Initiative 7 [5100  |FORSCOM-II Corps-1stBde, 15t D
B 5101 |FORSCOM- Corps-201stMi Bde | Add Row..
§ [3102  |FORSCOM-32 AAMDC Edit Row...
10 [5103  [FORSCOMMVIIABN Carps Delete Row
11 |9104  |FORSCOM-I Corps-89th MP Bde | [Jo(ate Salected Eove
12 |5106  |FORSCOM-N Corps-315t ADA Brle ;
13 [s107  |FORSCOMJRTC FtPolk Pricish @ L
14 [5108  |FORSCOM- Corps-15t MP Bre
15 (5108 |FORSCOM-N Corps-24th D (Instal
165|511 04
17 |5110 |FORSCOM- Corps-15t Bde, 25th In
18 (5111 [FORSCOM-XVII Corps-xviIl Corps A

From this menu, you may choose to add a row, edit a row, or delete a row, using the following

procedures.
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6.6.1 AddaRow

Selecting “Add Row” will display a popup screen allowing you to enter data for the new

component.

Add entry for Scorecard

Code

Hyperlink

Motes

*= llandatory Field

|~:new=~

*Description |

GO

I

Add Another

Save Mo

Cancel

Warning: Applet Window

Typical fields seen in this window include:

= Description (the only mandatory field) of the item being added

= Hyperlink (if needed)

= Notes for additional information.

Complete the desired fields and select “Save Now” to save your changes. Select “Cancel” if you

change your mind.

NOTE: Actual fields may differ depending on the item to be added
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6.6.2 EditaRow
Selecting “Edit Row” will allow you to modify the “Description,” “Hyperlink,” or “Notes”
fields.

Edit entry for Scorecard

*= llandatory Field

Code |51n3

*Description |FOHSCOM-}NIIIAEIN Carps

Hyperlink | G0

I

Motes

Add Anather || Save Mow | Cancel

Warning: Applet Window

6.6.3 Delete a Row

This option is available only for a Theme, Perspective, Objective, Measure, or Initiative. The
following Confirmation Dialog will appear to allow you to choose whether you want to delete
the object or disregard the deletion. Click “OK” to delete or “Cancel” to disregard.

Confirmation Dialog E1

& Do you want to delete "Transform the Force'?

OK | Cancel |

|Warning: Applet Window
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7 ADDING NEW SCORECARD COMPONENTS (SCORECARD

UPDATER AND HIGHER)

This section describes the procedures for manually adding Scorecards, Perspectives, Objectives,
and Measures to the SRS. All users are permitted to view Scorecards, but only those who are
Scorecard Updaters and Administrators are allowed to add a Scorecard to the SRS.

NOTE: Components must be added manually when they are not imported automatically into the

SRS.

7.1 ADDING A SCORECARD

1. To add a Scorecard, right-mouse click on the Level to which you wish to add the

Scorecard and select “Add Scorecard.”

“ RapidScorecard (SRS} : Scorecards
File Edit View Help

FoERAM|Lmee

|@ & focroz > |[@[EEEE] § |

RapidScarecard o Dﬁ ST

1 US Ay

1 Leveln
Level 1
] Level 2

1 MyCompar

My Scorecards

R

Edit...
Edit Component. ..
Update..,

Edit Scarecard Weights. ..

Delete

Cuk

Copy
Faste

Expand All
Collapse all
Hide Pane
Reload Data

[Mawigate To

Publish ko HTML

Find...
Ownership, ..
Edit Security. ..
Corrmentary. ..
Properties

My Ohjectives
My Measures

hilsy |1 itisti

\ Select “Add

Scorecard” to add
a Scorecard to
Level 1 (in this
example)

87

SRS Users Guide v4.23



U.S. Army SRS User Guide June 2003
The “Select Scorecard to add to Business Unit” pop-up window will appear:
|
*=mandatory Field
Code |coz:B03
Business Unit [Leval 1
*Srorecard SJTEST AMC- Tank Automotive & Armarments fad %
| o]
CreSestite Regs e orecars——— Fields
Scoreeard butbomms, Rebert (robertanrams1) = : — available for
“Weighting | editing (Option
1)
Sawve Mow & Add Another I Save Mow I Cancel I
Warning: Applek Window
2. Select the “Create new Scorecard” button from the middle of the pop-up window. The

following pop-up window

will appear.

Select Scorecard to add to Business Unit

*= Mandatary Field

Code
Business Unit
Code
*Description
Hyperlink

Motes

*Owner

WWeighting

X

|cozm03

|Leve| 1

|<I"IEW3=

s

|Abrahms, Robert {robert.abrams1)

Save Mow & Add Another I Save Mo I Cancel |

WWarning: Applet Window

All fields with a “white” background are available for adding information. All fields with an
asterisk (“*”) are required and must be completed. Fields seen on this screen are explained in the
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following table.

Item Definition

Code A number auto-generated by SRS.

Business Unit A Scorecard is created under a Business Unit (a.k.a. Army Level).

Code New Code added by SRS.

Description The name of the Scorecard is entered here.

Hyperlink Field that contains the web address for the Organization to which this
Scorecard applies.

Notes User may enter comments or notes.

Owner The owner of the Scorecard. Select this individual from the drop down
menu provided.

Weighting The score for each Scorecard is calculated by a weighted sum of the

normalized values of all Scorecards. The weighting for each Scorecard
reflects the importance of its contribution to the Army Level (Business
Unit). Weights are expressed as a percentage and therefore sum of the
weights for all Scorecards within each Level should be 100.

Note: It is recommended that you take the current number of scorecards
(including the new one) and divide 100 by that number. That number as
a percent should be entered into this field.

3. Enter your data and then click the “Save Now” button to save or select the “Cancel”
button to disregard your changes.

89

SRS Users Guide v4.23



U.S. Army SRS User Guide June 2003
7.2 ADDING A PERSPECTIVE
1. To add a Perspective, right-mouse click on the Scorecard to which you wish to add the
Perspective and select “Add Perspective.”

B -1

B G-2 Th B

-0 OCPA ad/ Select “Add

B TRADOC & Perspective” to

-] OAA e continue

B A Edit,.., Th

B0 Chiefof Chaplait Edi component... ho

B FORSCOM Undate,,,

[ usace Edit Perspective Weights
(] Office of ChiefEr

B ASA-CW

B MTMC Cut

B USASOC Copy

B clD Paske

:: % grfo Expand All

B SMDC Callapse Al

B0 G-4 Hide Pane

B[] G-8 Reload Data

B Arry Reserve (o [MEvidate Ta b

-] R
B Bth Arry (EUISAY

Publish ta HTML

Find...
Cwnership.,.,.,
Edit Security...
Cormmentary. ..

Properties

g |

The “Select Perspective to add to Scorecard” pop-up window will appear:

Create New
Perspective button
(Option 2)

Y
<ol

| GO
L Create new Perspective
*Owner |Ahrahms, Raohert (robert.abrams1) j
“Weighting |

Save Now & Add Anather || Save Now | cancel |

Select Perspective to add to Scorecard P
* = Mandatary Field
Code |coz:B03:5270
Scorecard IA ke Scorecard
*Perspective | Core Competencies
9603 | d \

e
X

Warning: Applet Window
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You may now add an existing Perspective (Option One) or create a new Perspective (Option
Two).

7.2.1 Option One: Add an Existing Perspective
1. To add an existing Perspective, click on the “Perspective” drop down box to display the
list of existing Perspectives.

Select Perspective to add to Scorecard x|

*= Mandatary Field

Code |onz:ana:52m

Scorecard IA Mew Scorecard

*Perzpective |C|:|re Competencies E|

)

Cnre Competency [
Create new = Ustomer )
—Customer Perspective
= er Customers vl
Financial I
“Weighting Financial Perspective
—  INTERMAL PROCESS -
Save Mow & Add Another || Save Now | cancel |
Warning: Applet Window
2. Select the desired Perspective from the drop-down list.
3. To save your entry, select the “Save Now” button. Select “Cancel” to disregard your
changes.
91

SRS Users Guide v4.23



U.S. Army SRS User Guide June 2003

7.2.2 Option Two: Create a New Perspective
1. To create a new Perspective, select the “Create new Perspective” button from the middle
of the pop-up window. The following pop-up window will appear:

Select Perspective to add to Scorecard |

*= Mandatory Field

Code |coz:B03:5270

Scorecard IA Mew Scorecard

Code |<new>

*Description I

Hyperlink I El
Motes _I
SortOrder I

*Owner |Abrahms, Robert {robertabrams1) j
“Weighting |

Save Mow & Add Another | Save Mow I Cancel |

Warning: Applet Window

All fields with a “white” background are available for adding information. All fields with an
asterisk (“*”) are required and must be completed. Fields seen on this screen are explained in the
following table.
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Item Definition

Code A number auto-generated by SRS.

Scorecard The name of the Scorecard for which the Perspective is created.

Code New Code added by SRS.

Description The name of the Perspective is entered here.

Hyperlink Field that contains the web address for the Organization to which this
Scorecard applies.

Notes User may enter comments or notes.

Owner The owner of the Perspective. Select this individual from the drop down
menu provided.

Weighting The score for each Scorecard is calculated by a weighted sum of the
normalized values of that Scorecard*s Perspectives. The weighting for each
Perspective reflects the importance of its contribution to the Scorecard.
Weights are expressed as a percentage and therefore the sum of the weights
for all Perspectives within each Scorecard should equal 100.
Note: It is recommended that you take the total number of perspectives you
wish to add and divide 100 by that number. That number as a percent
should be entered into this field.

2. Enter your data and then click the “Save Now” button to save or select the “Cancel”

button to disregard your changes.

7.3 ADDING AN OBJECTIVE

1. To add an Objective, right mouse click on the Perspective to which you wish to add the
Obijective and select “Add Objective.”
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B TRADOC
B OAs
B0 A4 P “
-1 Chief of Chaplaing n Select “Add
-] FORSCOM e t Objective” to
1 it: Carponent. .. .
] USACE e continue
B Office of ChiefEngin —F25
B ASA-CWY Edit Objective Weights...
B0 MTMC Delete
B USASOC cut
B CID capy
i D - Paste
- AMC
B SMDC Expand Al
-1 G-4 Collapse Al
-1 o8 Hide Pane
B Army Reserve (forme peload Data
H D G-6 Mavigate To
B Bth Army (EUSA)
B0 USAREUR Publish ko HTML
B NGB il
-1 :gfmljm&c ownership, .,

O ( ) Edit Security...
T D B Commentar
-1 A Mew Scorecard - Voo

L B New Pers Properties

The “Select Objective to add to Perspective” pop-up window will appear:

Create New Objective

onton 2y~ st rewoviese|

5Select Objective to add to Perspective

x|

* = Mandatory Field

Code ICDE:EIDB:SDE:PDS

FPerspective |Stakeh0|der

*Eroup |Interna| Frocess

*Cbjective Acguisition Reform with Industries

12 121

et |Aar0n Harvey (Saran. Harey) j
“eighting |
Theme |

Theme Desctiption |

Save an&AddAnotherl Save NDWI Cancell

NN

Warning: Applet Window

Fields available for
editing (Option 1)

You may now add an existing Objective (Option One) or create a new Objective (Option Two).

7.3.1 Option One: Add an Existing Objective
1. To add an existing Objective, click on the “Objective” drop down box to display the list
of existing Objectives:
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7.3.2

Select Objective to add to Perspective

*= Mandatory Field

Code |CDQ:E|03:SDE:F'DS

Perspective IStakthIder

*Eradp |Interna| Process

*Dbjective |Acquisiti0n Reform with Industrie
Equip Th

Create new Ohjectivg 30 The Army
Crganize The Army

*Cryner Provide Info & Infrastructure
Sustain The Army

=Wieighting Train The Arrmy

Trained & Ready Faorce for Today & the Futu

Theme

Theme Description |

Save Mow & Add Another | Save Mow I Cancel |

W arning: Applet Window

Select the desired Objective from the list.

To save your entry, select the “Save Now” button. Select “Cancel” to disregard your

changes.

Option Two: Create a New Objective

To create a new Objective, select the “Create new Objective” button from the middle of
the pop-up window to display the “Select Objective to add to Perspective” window:

Select Objective to add to Perspective

X

*= Mandatory Field

Code |CDE:EIDS:SDE:PDS

Ferspective |Stakeh0|der

Code |<new>

*Group Name |-~ Add New Graup -- =l
*Mew Group |

*Description

Hyperlink | ﬂl
MNotes _I
*Owner Aaron Harvey (Aaron.Harvey)

*eighting

|
Theme |
|

Theme Description

Save Now & Add Another |[ Save Now | cancel |

Warning: Applet Window
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All fields with a “white” background are available for adding information. All fields with an
asterisk (“*”) are required and must be completed in order to add the Objective. Fields seen on
this screen are explained in the following table.

Item Definition

Code A number auto- generated by SRS.

Perspective A Perspective is created under a Scorecard.

Code New Code added by SRS.

Group Name From the drop down menu, select the Theme that this Objective will be
added to: Stakeholder Mission; Internal Process; Learning and Growth; or
Resources.

New Group If you do not find a group under the Group Name heading above, you may
enter your own here. This is NOT recommended.

Description A brief description of the Objective.

Hyperlink Field that contains the web address for the Organization to which this
Scorecard applies.

Notes User may enter comments or notes.

Owner The owner of the Objective. Select this individual from the drop down
menu provided.

Weighting The score for each Objective is calculated by a weighted sum of the
normalized values of that Objective’s Measures. The weighting for each
Measure reflects the importance of its contribution to the Objective.
Weights are expressed as a percentage and therefore sum of the weights for
all Measures within each Objective should be 100.
Note: It is recommended that you take the total number of Objectives you
wish to add and divide 100 by that number. That number as a percent
should be entered into this field.

Theme The SRS allows related Objectives to be grouped according to common

Themes. For instance, increasing employee satisfaction and efficiency may
both be seen as part of a Theme.

Theme Description

Details about a Theme.

2. Input your modifications as required. To save your entry, select the “Save Now” button.
Select “Cancel” to disregard your changes.
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7.4 ADDING A MEASURE
1. To add a new Measure, right-mouse click on the Objective to which you wish to add the
Measure and select “Add Measure”:
f3-(1 FORSCOM i e Select this
-] USACE option to
-1 Office of Chief Engine: Edt Compenent... C(F))ntinue
B ASA-CW Updaiz.
B MTMC Edit Measure Weights. ..
M- USASOC Delets
i % clD cut
H G-3
Copy
- AMC
-] SMDC o
A G4 Expand All
B G5 Collapse &l
-1 Army Reserve (former Hide Pane
B 56 Reload Data
B Sth Army (EUSA) Navigate To
M- USAREUR
B NGB Publish ko HTML
- ACSIM Find. .
{11 ASA (FMEC) Cwnership,..
-1 INSCOM Edit Security, .
EH_] A Mew Scorecard
. Commentary. ..
B8 Mew Perspactive S
MR e Objective
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After selecting the “Add Measure” menu option, the “Select Measure to add to Objective” pop-

up window will appear:

Select Measure to add to Objective

Create a Ny/

Measure
(Option Two)

* = Mandatary Field

Code |CDE:EIDE:S34:PDQ:OT5

Ohjective IImprove Deployment Capabilities

*Graup |Core Competencies =l
*Measure C-1a. % of installation facilities with i

freate news Measure |

*Onwner |Abe|, Paul {paul.abel) j
Updater |Abel, Paul (paul abel) =l
Escalation Owner |Abe|, Paul {paul.abel) j
=yeighting |
Target I
Maximurm |
Minimurm I
*Entry [Manual =l
*Type |Leading j
*Summary | Ratio =l
*Freguency |M0nthly j
ETL Keyv f
Status I
heasuredvailahilitDate | @
DataSources I
TargetAvailahilivDate | |

]

‘“Warning: Applet Window

LA[E

Measure Name:
To Add an
Existing
Measure (Option
One)

You may add an existing Measure to the Objective (Option One) or create a new Measure
(Option Two) to add to the existing Objective.
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7.4.1 Option One: Add an Existing Measure.

1. To add an existing Measure, click on the “Measure” drop down box to display the list of
existing Measures:
Select Measure to add to Objective

Y

* = Mandatary Field

Code |CIIIE:EIIII1 507:PO&:0160

Chjective |Secure Fesources: People, Dallars,
*Eroup |C|:|re Competencies

*easure |C 1a Status chnrrespund|rE|

|_|_u

. 1a 'Es':. nfmstllatmnfamlm— oo

C-10. Mumber of total work-r

C-1c. % reduction in the Clat
*wher C-2a Status of Correspondir
C-2a. % oftraining develope
Measure Performance Reparter | C-2h. % of institutional trainit - O™
C-Zc. % of Soldiers and DA 0>

Create new Measure

"

Escalation Owner AITET, FAdT (pa0r aiel) j
“eighting |

Target I

fl &xirnurm |

finirmurm |

*Entry |Manua| j
*Type |Leading j |
*Summary |Ratin j
*Fregquency |ru1|:|nthly j
Status |

MeasurefvailahilityDate

|
TargettwailabilityDate |
|
|

Intent
MextStens |
Wharning: Applet Window
2. Select the desired Measure from the drop down List.
3. To save your entry, scroll to the bottom of this screen and select the “Save Now” button.

Select “Cancel” to disregard your changes.
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7.4.2 Option Two: Create a New Measure
1. To create a new Measure, select the “Create new Measure” button from the middle of the

pop-up window (refer to the earlier screen shot for Option One). The following pop-up
window will appear:
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Select Measure to add to Objective

*= Mandatary Field

Code |CE|2:EIEI1 J507:FOS:O160
Chjective |Secure Fesources: People, Dallars,
Code IdnEWb

*Group Mame

M ew Group

*Measure Mumber and Mame

*leasure Owner

*Lnit Of Measure

Data Sources

|
|
|
|
|
Hyperlink | ﬂl
| |

MHotes

*Owner |Abe|, Faul (paul.ahbel j

Measure Performance Reparter |Abhru5catn, Frank (frank.abhruacj

Escalation Owner |Abe|, Faul (paul.ahbel j
*Weighting | B
Target |

fl &xirnurm |

finirmum |

*Entry |Manua| j
*Type |Leading j
*Summary |Ratin j
*Fregquency |ru1|:|nthly j
Status | ;I

Warning: Applet wWindow

All fields with a “white” background are available for adding information. All fields with an
asterisk (“*”) are required and must be completed in order to add the new Measure.
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Items from “Code” through “Owner” have been described previously.

The items following “Owner” are explained in the following table.

ltem

Definition

Updater

The User responsible for the periodic entry of data for the
Measure.

Escalation Owner

The User responsible for the Measure itself, including the
description of the Measure and its stretch targets.

Weighting

The score for each Objective is calculated by a weighted
sum of the normalized values of that Objective’s Measures.
The weighting for each Measure reflects the importance of
its contribution to the Objective. Weights are expressed as
a percentage; the sum of the weights for all Measures
within each Objective should be 100.

Target

The value that identifies when performance will change
from amber to green.

Maximum

The value that represents your stretch target or goal for
performance.

Minimum Value

The value that identifies when performance will change
from red to amber.

Entry

Defines how data for the Measure will be entered. One of
the following, from the drop down menu:

= Manual Values will be entered by the Updater each
period.

= Email Values will either be entered by the Updater
or submitted to CorStrategy via email notifications
each period.

= Calculated Values will be calculated using the
formula defined in the Equation field.

Automatic Values will be imported from an external file or
database specified in the Import Source field.

Type

Whether the Measure is expected to be a Leading, Lagging,
or Leading and Lagging performance indicator.

Summary

Whether the Measure should be summarized as a ratio or as
an aggregate.

Frequency

This defines the periodicity of the Measure; i.e., how often
the data for the Measure should be updated.

Definition

Meaning / Details behind a Measure.
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ltem

Definition

Status

Measure condition and availibility information.

MeasureAvailabilityDate

Date Measure ready for use in the application.

Valid

Yes or No? (Y or N)

Data Sources

Item / Location where the Measure is imported from.

TargetAvailabilityDate

Date the Target will be available for use.

Intent Rationale behind Measure.

NextSteps Enter comments relating to the next steps required to meet
the Metric.

PersonMeetTarg Person responsible for meeting the Measure target.

PersonSetTarg Person responsible for setting the Measure target.

PersonTrackRep Person responsible for reporting/tracking the Measure

Data.

Input your modifications as required. After you have determined Minimum, Target, and
Maximum, enter these values into their respective fields as whole numbers.

To save your entry, select the “Save Now” button. Select “Cancel” to disregard your

changes.
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8 BUILDING A MISSION MAP (SCORECARD UPDATERS

AND HIGHER)

This section describes the procedures for building a Mission Map in the Strategy Map Pane.
Only users at Scorecard Updater or Administrator level are allowed to add, delete, or modify the

information on the Strategy Map Pane.

8.1 BUILDING FROM THE STRATEGY MAP HIERARCHY PANE

1. Click on “CorStrategy” in the Sidebar Menu.

2. Click on “Scorecards” in the CorStrategy Sidebar Menu. All Scorecards in the SRS are

now displayed in the Hierarchy Pane.

3. Select Your Organization. Scroll through the Hierarchy Pane to find your Organization

and double-click on it.

Fil= Edit Wiew Help
coE R AdAlsmale
@« =T = =

RapidScarecard = LS. Army
B-[E] US Ay
G-EEdLeveln o ———— Level 0
CHEAT Army ltems
Stakeholder Mission
Internal Process
6] Learning & Growth
Resources
da— Secure Resources: Peaple, Dollars, Time
CH[A.88] Level 1

] Am
B G-1
BB G-?S\
B OCPA

B[] Chiefof Chaplains
-] FORSCOM
B[ | USACE

B Office of Chief Enginears

My Scorecards

My Objectives

My Measures

B[] Sth Army (ELISA)

Iy Initiatives as! USAREUR

hly Tasks i NGE
Al Red Measures B[] ACSiM
My Shartcuts B ASA (FMEC)
ommaon Shorteuts) | <] D o | o]

‘Warning: Applek Window

104

SRS Users Guide v4.23

Level 1
Iltems

For this example, the User
has selected “OAA”



U.S. Army SRS User Guide June 2003

4. View the Strategy Map Pane. After you have double-clicked on your Organization name,

locate the H “Strategy Map” button and click on it to display the Strategy Map pane.
You will see an empty generic Army Scorecard background.

“ RapidScorecard (SRS) : Scorecards o ]
File Edit Wiew Help

comlanm|imR]e

Bz »|[EEDED]T]

RapidScorecard

5] |}§ LS. Army trategy Map for US Army/Level 1/0AA : Nov-02
BHCO US Army
EFCT Level 1
B0 08
BH& StakeholderCusto
& 1 Provide Bxe
& C2 Provide Instd
:g 243?:’;\:?;'?2; Core Competencies I _ ] )
& Internal Process - - T
& Leverage Techn
& PS5 Leveraging |
& Improve Busine

S
=
L)
=

Stakeholder

Readiness Transfori
& P2 Develop Pro "
—& P3improve Cus|| @
H8 Acquisiion Reff[
LA PT7Improve Col = S
& Resources g ——
E: L& R1SecureResd| £
& Learning & Growth -

& Enahle'well Bei
& Pramaote Arry V|
—f L3 Improve Lea

Sound Business Practices

Growth

Learning And

My Scorecards
My Objectives
My Measures
My Initiatives
Iy Tasks
All Red Measures
Iy Shortcuts
Zarmrnon Shartcuts| |4 | »
‘warning: Applet Window

People

Resources

Secure Resources

Note several important items on this screen:
= The Sidebar Menu is constant in appearance and functionality.

= The Hierarchy Pane has changed to reflect your menu choice. It now contains your
Perspectives and Objectives relating to your Scorecard

= The components (i.e., Objectives) listed in the Hierarchy Pane are used to build the
Mission Map.

= You may need to re-size the Hierarchy Pane while you are working in order to read your
Objective list or view the entire Mission Map.
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About Re-Sizing the Hierarchy Pane:

To minimize the size of the Hierarchy Pane in order to view the full Mission Map, move
the mouse over the middle pane border until you see the “drag pane border arrow” and
drag it until you are able to view the entire Mission Map.

0 D8 Total US Arry
B Level 0

B Level 1

&0 onc _ Drag pane border

e C1 Trained and Ready Force for UU Umeaﬂ arrow tO the |eft or

& C2 Assist Commanders in maintaini

- G2 Collect, Analyze & Disseminate Criminal Intelligend the r|ght to re_s|ze
[ C4 Assist Commanders in Protecting the Force
& C5 Sustain the Army the pane

- P1 Enhance Field Investigative Training and Equipme
& P2 Provide Timely and Tharough Felany Investigation
& P3 Enhance Operational Tactics, Technigues and Pro
& P4 Improve communications Linkage with Federal, St
& P53 Conduct Protective Service Support o
& PE Provide timely and tharough Crime Lah

& PT Provide timely and thorough Crime Records Chec
& P9 Improve Force structure to maximize supportto co
& P10 Imprave Business Practices

& Pa Leverage Technology into Key Processes

& L1 Enhance Well being

& L2 Train Reserve Components to Standard on ACI2
& L3 Recruit, Train and Retain a Diversified Workforce
& L4 Promote Continuous Professional Development of|
L& R1 Secure Meeded Resources

This same procedure may also be employed in order to view the entire name of an
Objective. If you select an Objective and cannot read the entire item description, move
the mouse over the middle pane border until you see the “drag pane border arrow” and
drag it until you can read the entire description.

5. Arrange Objectives on the Mission Map. The following steps are used to add an
Obijective to a Mission Map and format its appearance.

= Select an Objective from the Hierarchy Pane.

= Drag and drop it into the Mission Map window and place it in the appropriate
location on the Mission Map template.

= You will note that when you select an item, the item is highlighted in blue and the
padlock symbol to its left appears to be unlocked until another item is selected. Only
unlocked items may be dragged and dropped, and only one item may be selected at a
time. The application will automatically “Lock” or “Un-Lock” items as they are
selected or un-selected.

106

SRS Users Guide v4.23



U.S. Army SRS User Guide June 2003

The following screen shot shows the User choosing the Objective “Provide Executive
Services....”

e D@ L8, Army ftrategy Map for US Army/Level 1/0AA : Nov-02
B-C1 US iy s
BHC] Level 1 =
B0 0m4
BFB StakeholderCustomer s
g 1 Provide 3 y of the Ar 2
> 2
A selected, S 8 C2 Provide Installation & Operations Support 2
un-locked item 8 C4 Provide Information Technology & Communicati| 2

L& C 3 Pravide Resource & Program Management Core Competencies i

B8 Internal Process /__,----""':’_____.
B Leverage Technologies into Key Processes /"'
& PS5 Leveraging Technology To The Fullest Extent

& Improve Business Practices Readinass

- P2 Develop Pracesses ThatAre Driven By Gustome .

& P3Improve Custormers Understanding of Our Prody |

& Acquisition Refarm — ~

L& P7 Improve Communication

] 1 Resources
An unselected//j: LA R1 Secure Resources (G8)
: B Learning & Growth

Internal Pr
|

locked item B Enable Well Being
B Pramate Army Values
B L3 Improve Leadership N ) .
Sound Business Practices
< s
g People
4

Secure Resources
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The following screen shot shows the OAA Mission Map after the User has dragged and dropped
the Objective “Provide Executive Services...” onto the OAA Mission Map.

B DE U.5. Arm
b
CHL T Leve
BT OAr

e
—8
—5
—8

—5
E
—5
—58
5
—5
L

—5
E
—8

BHA StakeholdenCustomer

-8 Internal Process

1 Resources

B Learning & Growth

1 Provide Executive Services Secretary of the Ar
2 Provide Installation & Operations Support
24 Provide Information Technology & Communicati
& 3 Provide Resource & Program Management

Leverage Technologies into Key Processes

F4a Lewveraging Technology To The Fullest Extent
Improve Business Practices

F2 Develop Processes That Are Driven By Custome
F3 Improve Customers Understanding of Our Produ
Acquisition Refarm

F7 Improve Communication

F1 Secure Resources (G8)
Enahle Well Being

Fromote Army Yalues
L3 Improve Leadership

Strategy Map for US Army/Level 1/0AA : Nov-02

r Miss

Stakehold

Internal Process

[0.00]
C1 Provide Executive Semwices (to Secretany of the Army)

Readiness

Sound Business Practices

Secure Resources

The Obijective has been placed within the Perspective “Stakeholder” and the Theme “Core
Competencies”.

NOTE: Obijectives prefaced by an indicator beginning with “C,” “P,” “L,” or “R” are assigned
as follows - Items beginning with:

C — Place under “Stakeholder”

P — Place under “Internal Processes”
L — Place under “Learning and Growth”

R — Place under “Resources.”
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About Objectives — Mouse Over Function:
If you are unable to see the entire Objective in the Hierarchy Pane while still viewing the
Mission Map, you may view the Objective’s full name and description by passing the
mouse over the Objective. The following shows what will occur when this is done:

-1 clbe '\OAOUS_?_ ¢
f&n C1 Trained and Ready Force for Today & the Future ver 1ex
B C2Assist Cummanderst n ma_'”ta'”'”g glund nrde.r Chjective: ©1 Trained and Ready Force for Today &the Future A
B ©3 Collect, Analyze & Disseminate Criminal Intellig
B C4 Assist Comrmanders in Protecting the Force 1 Ensure CID Special Agents are MOSGQ and properly assianed.

B C5 Sustain the Army

When the mouse is moved, the yellow box will disappear. Move the mouse back over the
Obijective again to make the text reappear.

6. Size/Re-size the Display of Objectives on the Mission Map. This step will show you how
to size Objectives to fit the Mission Map display.

The following screen shot shows the reasonable placement of Objectives related to the OAA
Mission Map.
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Strategy Map for US Army/Level 1/0AA : Nov-02

=]

Sompany: US Army

[0.00] [0.00]
1 Prowide Esecutive Sendoes (to 2 Prowide Installation & Operations Support

Core Competencies

older

Stakeh

— o
= -

//

Readiness

Internal Processes

Sound Business Practices

Growth

Learning And

People

Secure Resources

As shown in this example, the ovals containing Objective titles may initially overlap. This is
because the intent of the default SRS setting is to size each oval containing an Objective hame so
that the entire name is displayed. While this is useful for a Mission Map that is small and does

not have many Objectives, this may cause a problem for a Mission Map that has a large number
of Objectives.

To correct this problem, you may click and drag an oval to a new location and/or you may re-
size it. For example, to re-size the oval containing the Objective named “Assist Commanders in
Protecting the Force,” move your mouse so it appears over the border of the oval until the re-size
arrow appears as shown below:

Sound Business Practices [0.00]

///_ [0.00] L4 Assist Commanders in Pratecting the Force
w maintaining good arder and dis
/ force

Re-size arrow

With the re-size arrow displayed, hold down the left mouse button and drag the border of the
Objective’s oval until you are satisfied with the new size. The following screen shot shows the
result of dragging the oval’s left side to the right:
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Sound Business Practices

- - - [0.00]
[0.00] G4 Assist Carrrisadars in Protecting the Force

Assist Commanders in maintaining good arder and
force

Re-size arrow

Re-sized dimensions
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About Resizing Objectives:
Sometimes resizing will result in the wrapping of text in the Objective’s title as shown
below:

[0.00]
C2 Assist
ammander:

While this is not a major problem, it may make your Mission Map difficult to read. This
can be fixed in much the same way that we re-sized the Objective oval in Step 5, this time
by re-sizing vertically instead of horizontally. Example:

[0.00]
C2 Assist
Commanders in
maintaining good

8.2 LINKING

Linking Objectives on the Mission Map. This step will show you how to link Objectives on
the Mission Map.

While placing Objectives on your Mission Map, you may have noticed that when you drag an
Objective directly over another Objective at times it will change to solid black, as in the
following illustration:

[0.00]
C2 Assist Commanders in ma
aood order and disciplined

After you drop the item, it will change back to its normal gray color and an arrow between the
two Objectives will appear. This arrow represents that there is a link between the two
Obijectives. The following picture shows the completed OAA Mission Map with arrows linking
several Objectives.
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Strategy Map for US Army/Level 1/0AA : Dec-02

] [0.00] [0.00] [0.00] [0.00]
e C1 Provide Executive Services (to C2Z Provide Installation & C 2 Provide Resource & Program C4 Pravide Information
] Secretary of the Army) Operations Support Management Technology &
",5, Communications
“ Core Competencies
= ¥ o —_
e S . Improve Businesz __"---______
all o Practices T T
— A | -
' |
[n ] | mm '
Readiness Acquisition Reform Leverage Technologies into Key ation
. Frocasses
]
@ L 1
a |
8 ) l
o T—
2 T Froducts, Senices & Capabilitieg
@ =

¥ ooo

PY Improve Communication

Sound Business Practices

g, [0.0a] L NCE:|
o 3 Enable Well Being Promote Army Walues

People

[0.00]
L2 Improwe Leadership

Learning And
rowth

@ [0.00]
L R1 Secure Resources (38)

Secure Resources

You may continue to move your Objectives around on the Mission Map until you are satisfied
with the visual look of your map. When you are finished and ready to exit, the software will
display a dialogue box that says, “Strategy Map has not been saved. Do you wish to Save?” If
you would like to save changes to your “Strategy Map.” Click “Yes.” If not, click “No.”
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8.3 HYPERLINKS

Hyperlinks to additional information may be associated with an Objective from the Strategy Map
Pane. Hyperlinks may be links to web hosted reports and documents or Web sites and are
denoted by the Explorer icon.

< RapidScorecard (SRS) : Scorecards
File Edit View Help

comEAaalimel e

B «ocrz »|momal) ]

Rapid3corecard

The Explorer
Icon denotes a
Hyperlink to
additional

information

Popup Menu
Hyperlink
Properties
Option

My Shortcuts
Comrnon Shartcuts

kﬁ Mission

Strategy Map for US Army/Level 0/Army : Dct-02

Res

Add General Layout Icar,..
Edit General Layout Icom, .

Stal

Core Competencies

Save Strategy Map
Hide Pane
Mavigate To

-

Publish to HTML

Commentary...
Icon Sethings...
Background Settings. ..

[0.00] & [5.00]
Improve Business Leverage Technologies
Practices into Key Processes

Internal Process:

Sound Business Practices

Learning And
Growth

People

Resources

Secure Resources

R [5.56] [0.00] [0.00]
Execute Prompt Mobilize The Conduct

rced Entry

Delete (i} = K
Hyperlink Properties. .. Force far
ey [4.32]
Train The Aty
(G3-TR)
he
)
] Equip The Army
& G
lre
—

Optimize Delivery of
Mon-Core Competencies

[0.00] of [3.33]
Enable Well Being (G1) Fromate Army Yalues
G1)
[0.00]
R1. Secure Resources: People, Dollars, Time, Institution, Installation and Infrastructure
(GB)

of [7.21] [0.00]
Sustained Suppart Civil
Land Authotities

[0.00]

[0.00] =f [10.00]
Acguisition Reform with
nAUSties (ASA-AL

C5ll

[3.08]
Improve and Implement
Leader Develapment

|Warnmg: Applet Window

1. To add a hyperlink to an Objective on your Mission Map, right-click on an Objective and

select “Hyperlink Properties” from the popup menu.

2. The following screen will appear to allow you to enter the web address or URL of the
report, document or web site you wish to associate to the Objective.

Hyperlink Properties

Hyperlink I

Link Description |

Save NDWI Cancel |

W arning: Applet Window
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Enter the URL next to “Hyperlink” and enter a description of the hyperlink next to “Link
Description.” The “Link Description” will be displayed in the mouse-over box for the
Objective.

When you have completed making your entries, click “Save Now” to save your changes.
To disregard your changes click “Cancel.”

8.4 CUSTOMIZED STRATEGY MAPS BACKGROUNDS

The following steps describe how to set your unique Mission Map background as the default for
your Scorecard.

1.

Send your Mission Map to the Army SRS Ops Center. A bitmap file is required for
upload to SRS but it is likely that your Scorecard was created in PowerPoint. Send your
Mission Map file, in either Bitmap or PowerPoint format, to the Army SRS Ops Center at
the following email address: ArmySRS@hqda-aoc.army.pentagon.mil.

The SRS Ops Center will convert the file to a bitmap, if necessary, and upload it to the
SRS server. When this has been done, you will receive an email notification from the
Ops Center indicating that your bitmap is ready.

Access SRS and open the Strategy Map Pane for your Scorecard.

Right-click anywhere in the Strategy Map Pane. As shown in the next illustration, you
will see the following options when you right-click on the Strategy Map Pane.
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“# RapidScorecard (SRS} : Scorecards 8 x]
File Edt View Help
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g E En, Publish ko HTML Pramate Army Values
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My Messures Settlngs I R1 Secure Resources (48]
Ty Initiatives ;
7
My Tasks 2
i Secure Resources
All Red Measures
hty Shortcuts
Common Shortcuts [l | 3| 4

‘warning: Applet Wwindow

5. Choose the “Background Settings” option at the bottom of the list to display the
following Dialogue Box.
fsirateqy Mop Bockground settings x|

Mo scorecard-specific background settings available

I Background style |Elitmap: once j

Image Preview IISer\rletfc0m.cDr\tu.ser\rlet.RSCImage\Jiewer GO |

' Image |Strateg\,r_nﬂap.gif j
Calor 1 [#FFFOFB |
Calor 2 [#rrEESF |

i
Apply To | Wty default =]

SaveNowI Resettodefault' Cancell

" |Warning: Applet Windaow
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6. Click on the drop-down arrow next to the “Image” text box. Scroll through the options in
the drop-down menu and select the file with the name of your Organization. When you
select the name, the name will automatically populate the text box.

NOTE: Do not select or change the items in the boxes labeled “Background Style,”
“Text Color,” “Color 1,” and “Color 2” boxes.

7. Click on the drop-down arrow next to the “Apply To” text box and select “This
Scorecard.” It is very important that you choose the “This Scorecard” option in order to
set the background for your Scorecard only.

8. Click “Save Now” to set your background as the default to your Scorecard. As soon as
you select “Save Now,” your unique background will load behind your Objective Ovals.

NOTE: You will probably need to re-arrange and re-size your Objectives to fit them
nicely on your Mission Map, using the procedures described in Section 8.1.

8.5 ADDING CusTOM MISSION MAPS - v4.23

A Map is your road map for managing the implementation of strategic objectives. It tells the
story of your strategy from an overall perspective. The Map may be a cause-and-effect diagram
for a specific Scorecard, Component, Theme or personal brief on performance strategy. It may
also simply be an organized view of strategic imperatives.

Once a Map is created, viewing the performance status of your organization is easy with color-
coding and indicators that provide a comprehensive overview of results, trends and feedback.
Commentary can also be added and reviewed from the Map pane.

8.5.1 Addanew Map

either:

1. Right-click in the My Shortcuts or Maps group on the Shortcut bar. (The Shortcut bar
groups that are available to you vary depending on your security level).

2. Choose Add|New Map from the shortcut menu. The New Map dialog box opens.
3. Enter a name for the Map and click Add Map.

Or

1. If you are adding a Strategy Map, click on the CorStrategy.Scorecard group in the
Shortcut Bar and click on the Scorecard hierarchy.
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2. From the Hierarchy pane, select a Scorecard component and click on the Strategy Map

pane toolbar button '& . The Strategy Map pane is displayed for you to build the Strategy
Map.

Or

1. If you are adding a Theme Strategy Map, click on the CorStrategy.Scorecard group in the
Shortcut Bar and click on the Themes hierarchy.

2. From the Hierarchy pane, select a Theme component and click on the Strategy Map pane

toolbar button ‘& . The Strategy Map pane opens, displaying a non-editable version of the
Scorecard Strategy Map that has been filtered to display only the Objectives associated
with the selected Theme.

Once the Map is added, components are added to map from the Hierarchy pane and are displayed

as icons. General icons can also be added to the Map to enhance the Map’s appearance and

improve understanding of the concepts conveyed by the Map.

For information on building and modifying the map, see Modifying Maps

Note: Adding a map from the Shortcut bar allows you the most flexibility and should be used in
most cases. Strategy maps and Theme maps are restricted in functionality and may not be
supported in later versions of CorStrategy.Scorecard.

8.5.2 Modifying Maps
The following operations can be used to build and/or modify a Map:

« Double-click on each hierarchy component that you want to include in the Map. As you
do, an icon for the component is displayed in the Map pane. Alternatively, drag the
component from the Hierarchy pane to the required location in the Map pane.

« To indicate that one component has a causal influence on another, point to an icon in the
Map pane and drag it onto another. When you release the mouse, an arrow is drawn
from the first icon to the second.

« Icons in the Map can be repositioned by dragging them.

e Toremove an icon from the Map, right-click on it and choose Delete from the shortcut
menu.

« Toremove a link between two icons, right-click on the link and choose Delete from the
shortcut menu.

« To change the background settings for the Map, right-click within the Map pane and
choose Background Settings from the shortcut menu. For more information, see
Background settings .

e To add a hyperlink to an icon or view an existing hyperlink, right-click on the icon and
choose Hyperlink Properties from the shortcut menu. The Hyperlink Properties
dialog box opens. Enter a value in the Hyperlink field and a description in the Link
Description field and click Save Now. A web explorer icon is displayed to indicate
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that a hyperlink exists. You can then click on this icon to go directly to the link. The
description for the hyperlink is also displayed as pop-up text as you move the mouse
across the icon in the Map pane. For more information, see Hyperlinks . For more
information on displaying hyperlink icons, see Adding General Layout icons .

« Any Objective components in the Map that have associated Initiatives will display a
lightning bolt icon. To view the Initiatives Hierarchy pane, click on the lightning bolt
or right-click on the Objective icon and choose Navigate to Initiatives Hierarchy
from the shortcut menu. For more information on displaying Initiative icons, see
Changing the appearance of icons.

« To add or edit a general layout icon, right-click in the Map Pane and choose Add
General Layout Icon or Edit General Layout Icon from the shortcut menu. A
general layout icon can be an image, an icon of any shape or just plain text. The current
period date can be added to a General Layout icon by including a date formula in the
Icon Text field. For more information on General Layout icons, see Adding General
Layout icons .

o To add commentary to any icon in the Map pane, right-click on an icon and choose
Commentary from the shortcut menu. Once the commentary is added, a post-it note
icon is displayed and the comment description is displayed as pop-up text as the mouse
moves over the Comments icon. For more information, see Adding commentary.

e To save the Map, right-click within the Map pane and choose Save Map from the
shortcut menu.

« To cancel recent changes to the Map and return to the last saved version, click the
Refresh button on the toolbar.

« To hide the Map pane, either right-click within the Map pane and choose Hide Pane
from the shortcut menu or deselect View|Strategy Map Pane. If the Map has been
changed, you will be asked whether or not to save the changes before the pane is
hidden.

8.5.3 Creating global maps
Global or common Maps can be created by a Map Administrator and shared across user
groups.
To create a global Map:

1. Click on the Maps Shortcut group on the Shortcut bar. (This Shortcut group is only
available to Administrators.)

A list of available Maps is displayed. If a new Map is required, see Adding Maps for
more information.

2. Right-click on a Map in the list and choose Copy Link to Common Shortcuts from the
shortcut menu.
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All users can then have access to the Map by clicking on the map link from the Common
Shortcuts group in the Shortcut bar. If a user wishes to use the map as a template for a personal
map they can right-click on the Map and choose Duplicate to My Shortcuts from the shortcut
menu. Once the map exists in the My Shortcuts group it can be used as a template and modified
for personal relevance.

8.6 BUILDING A BRIEFING BOOK

A Briefing Book is an ordered ‘book’ of maps that is created for an individual user and stored
in the My Shortcuts group on the Shortcut bar. Each map in the Briefing Book is displayed on
a separate page and may display different background settings.

You can select to have your Briefing Book displayed on login. For more information, see
Shortcut Settings.

To create a Briefing Book:
1. Right-click in the My Shortcuts group on the Shortcut bar.

2. Choose Add|New Briefing Book from the shortcut menu. The New Briefing Book dialog
box opens.

3. Enter a name for the Briefing Book and any descriptive comments about the book. Click
Add Briefing Book.

The Briefing Book is added to the My Shortcuts group on the Shortcut bar. An open-book
icon is displayed adjacent to the Briefing Book title.

4. To add maps to the Briefing Book, drag and drop an existing map from the list in the My
Shortcuts group on the Shortcut bar onto the Briefing Book component. Once more than
one map is added to the Briefing Book, forward and backward arrows are displayed in the
bottom corner of the Map so that the user can move through the pages in the book.

Maps within the Briefing Book can be ordered in the list under the Briefing Book’s title
by dragging and dropping the Map into the required position.

New maps can also be created for the Briefing Book by right-clicking on the Briefing
Book component and choosing Add|New Map from the shortcut menu. The New Map
dialog box opens. Enter a name for the Map and click Add Map. For more information
on building and modifying the map, see Modifying Maps.

Note: For information on modifying background settings for any Maps within the Briefing Book, see
Background settings .
Global Briefing Books can be created by Service Administrators.
To create a global Briefing Book:
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1. Right-click in the Common Shortcuts group on the Shortcut bar and choose Add New
Briefing Book from the shortcut menu. The New Briefing Book dialog box opens.

2. Add the new Briefing Book as detailed above.

All users can then have access to the Briefing Book by clicking on the Briefing Book link from
the Common Shortcuts group in the Shortcut bar. If a user wishes to use the Briefing Book as
a template for a personal book they can right-click on the Briefing Book and choose Duplicate
to My Shortcuts from the shortcut menu. Once the Briefing Book exists in the My Shortcuts
group it can be used as a template and modified for personal relevance.
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Running CorManage Reports

This section describes CorManage Reports, i.e. opening/viewing, printing, and exporting of
reports. All users have access to CorManage reports, however the type of report that the user is
able to view depends on the user’s role in the SRS.

8.7 OPENING/VIEWING A CORMANAGE REPORT (CURRENTLY NOT USED)

1. Click on the “Common Shortcuts” tab in the left-hand menu to display a list of available
reports. Choose the desired CorManage report by clicking on the report’s name.

NOTE: CorManage reports are those reports with a blue teal arrow pointing down B4, if
you hold your mouse cursor over the report name, a description of the report will be shown.

RapidScarecard

My Scorecards

by Chjectives

hly Measures

hdy Initiatives
My Tasks
All Eed Measures
iy Shortcuts

Camman Shotcuts
A Data Linkage Template

Select the
CorManage
Report you
wish to run.
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2. After a report name has been clicked, the following “Confirmation Dialog” box appears
asking you if you wish to continue with opening the report because it may take a while to
load.

Confirmation Dialog

You are about to open a CorVu Java object. f you are on a slow connection this may take

& awhile.

Do you wish to continue?

OK | Cancel |

Pl
‘waming: &pplet Window \

Click “OK” to Click
continue. “Cancel” to
stop.

3. Click “OK” to continue or “Cancel” to exit.

4. While you are waiting for the report to load, the “Wait” screen will appear.

=10 x|

Please Wait

W// Processing......

Managing Business
Performance

|Warning: Applet Window
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After the selected report has been loaded, the display will similar to the following:

m GRAFPHICAL ANALYSIS

File Data Graphs Ouick Repot Tools Window Help

Dol ? ! 7| &e048H|

(O] x]

IMlEHAD &M mE =

ERe BRI aaAl | BaB|las 7 ulE=E=
il el [8[x
NAME USER TYPE USERNAME EMAIL -
Adrin Administrataor

Admin

stacey.sireet

Abrams1, Robert

Adrin tania
hange & Updgﬁubem\bramm

RobertAbrams1 @us arrmy.mil

Admin

Adrmin

Adrminl

reed_mark@bah.com

Adrnin

Adrmin

reed_mark@bah.com

Ball, John

Full Control

iohn.lball

Basharn, Timoth

Full Gantral_{timathy basharm

Behel, Steven

hange & UpdalSteven.Behel

Behealer, Kim

Adrin kim

kirngnus arrmy. il

Bolton, Alan

hange & UpdajAlan.Bolion

Alan.Bolton@us. arrmy.mil

Brannan, Thomas

hange & Updajthomas. brennan

|thomas. brennangus. armmy.mil

Brunken, Etic

Full Contral

etic.d brunken

Bush, Patricia

Admin

patricia.bushi

Carlton, David

hange & Updaidavid.carlton

Chambherlain, Ginger Admin ginger.chamberlain ginger.chamberlain

Chyz, Doug hange & Updaldoug.ch

Cobbins, Carlecia Full Contral |carlecia.cabhingt cobhins_carlecia@hah.com
Coffey, James Admin iames.coffeyl

Caoleman, Am Full Gontral _[amy.caleman

cory Admin corvulocal

Quick Report - USER REPORT |5 ’31 1

[waming: Applet Window

NOTE: To learn more about the various functions and buttons in CorManage, refer to the

CorManage Help Menu.

8.8 PRINTING A CORMANAGE REPORT

1. Open a CorManage report, following the steps described in Section 9.1 for opening or

viewing a CorManage report.

2. After the report opens and appears on the screen, click on the “Print” button & or go to the

normal “File-Print” function.
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3. After clicking “Print”, a “CorVu Java Print” dialog window will appear. Using this window,
you may adjust the page size, resolution, and page orientation of the report to be printed.

Cor¥u Java Print E4

PRIMTER IMFO
Fage Size: [Letter 8.5 % 11 inches =]
Rezolution: |?2 dpi ;l
Orientatior " Portrait ™ landscape

Click “OK” to

> 0K Cancel 4

continue.

|‘W’arning: Applet Window

4. Click “OK” to continue or “Cancel” to exit.

Click
“Cancel” to
stop.

5. The report will then be formatted and displayed in a new browser window as a PDF file,

ready to be printed.

J File Edt View Favoitss Tools Help

| ok - 4 - @D [A | Qseach [Favories (HHioy |- S W EH &

JAﬂdTESS Ia 2267118176P=80008DLFILE =t_10392110431 3133420254FILENAME =C% 34%5CCORVU %5Ciavauser% 5Cpdf%5Crang4 3817208 pof j 6o H Links »‘

njgee|mEE[Fa w1 «» e » DE[ S| M 6 508

»
B
USER REPORT -
NAME USER TYPE USERNAME EMAIL
Admin__|Administrator
Admin__|stacey.street
Admin__|tania
Abrams1, Robert lhange & Upi|Robert.Abrams1 Robert.Abrams 1@us.army.mil
Admin Admin__[Adminl reed_mark@bah.com
Admin__|Admin reed_mark@bah.com
Ball, John Full Control|john.| ball
Basham. Timothy Full Control|timothy.basham
Behel, Steven lhange & Upi|Steven Behel
Beheler, Kim Admin__|kim kim@us.army.mil
Bolton, Alan lhange & Upi|Alan.Balton | Alan.Bs army.mil
|Brennan. Thomas __ |hange & | brennan thomas.brennan@us.army.mil
LBrunkEn. Eric Full Control|eric.d.brunken
Bush, Palricia Admin__|patricia.bush1
Carlton. David hange & Up|david.carlton
Chamberlain, Ginger Admin__|ginger.chamberlain __|ginger.chamberiain
Chyz, Doug lhange & Upi|doug.chyz Ll
L8 N (R REEA T 7
€] Done [ 4 Intemet 4

6. Click the “Print” icon or “File-Print” to print the report.

NOTE: This step may be different, depending on which browser you are using.

126

SRS Users Guide v4.23



U.S. Army SRS User Guide June 2003

8.9 EXPORTING A CORMANAGE REPORT

A CorManage report may be exported into a Lotus worksheet, Symphony worksheet, Excel
worksheet, or a delimited text file.

1. Open a CorManage report, following the steps described in Section 9.1 for opening or
viewing a CorManage report.

2. When a report has been opened, click on “Export”.

Edi... Chel+Dr
Execute. . Crel+Ld

Filter Chrl+T

o] o
AEEEr..
Filter Query...

Export... Chl+E

Categorization 4

Transfer To 4

Yiew prompted walues. ..

Yiew data fetch date...

Copy Chrl+0

3. The “Select format for export” screen will appear. Choose one of the listed formats for
export.

Select format for export Ed
Lotus Work sheet ]34 |
Symphory work sheet
Excel 1.0Warkshest ﬂl

Ewncel 5.0 W orkzheest
Delimited Text _ Hep |

|Warning: Applet Window

4. After a format for export has been chosen, the “OK” button will no longer be grayed-out.
5. Click “OK” to export the report in the chosen format or click “Cancel” to exit.
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8.10 JAVA SERVER PAGE (JSP) REPORTS

The Strategic Readiness System uses Java Server Pages (JSP) technology to query the
SRS database and create customized reports. Currently, there are two JSP report available to all
users. These reports are located in “Common Shortcuts” on the side navigation bar in SRS. The
two available reports are: Scorecard Measure Detail Report and Scorecard Performance Report.

8.10.1 Scorecard Measure Detail Report

The Scorecard Measure Detail Report provides the following information for each
measure on a scorecard:

Scorecard name

Perspective

Obijective

Measure name

Entry Type (how the measure is populated)

Updater name

Owner name

Effective Date

Actual Value

Normalized Score

Hyperlink (Yes or No)

To run this report:

1. Click on the link in Common Shortcuts for the Scorecard Measure Detail Report.

2. Select the Level you wish to query from the Level drop-down menu.

3. Select your Scorecard from the Scorecard drop-down menu or select All Scorecards to
query the entire Level.

4. Select the date you want the report to query.

5. Leave the “Save Results As” block blank if you want the results displayed on the screen.
Enter a file name if you want to save the generated report to a .csv file on your local hard
drive.

6. Click on the “generate” button.

The report will appear at the bottom of the page or be saved to your local hard drive. You may
have to scroll down in the window to see the top of the report if you chose to display the report
on screen.
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How to use this report:
Use the normalized score to determine if measures have “color”. The specific “color” of
a measure can be inferred by remembering the following scoring convention:

Color Score
Red 0-3.3
Amber 3.4-6.6
Green 6.7-10
Gray N/S

The information in the report can be used by the scorecard owner to review the status of the
scorecard and to make sure that the information is current.

8.10.2 Scorecard Performance Report

The Scorecard Performance Report counts the number of green, amber, red and gray measures
contained in a scorecard.

To run this report:
1. Click on the link in Common Shortcuts for the Scorecard Performance Report.
2. Select the Level you wish to query from the drop-down menu.
3. Select the Date you want the report to query.
4. Leave the “Save Results As” block blank.
5. Click on the “generate” button.

The report will appear at the bottom of the page. You may have to scroll down in the window to
see the top of the report. At this point, you can copy and paste the date into MS Excel.

How to use this report:

This report provides a summary of scorecard performance. Based on the information
provided the user will be able to determine if a more detailed report needs to be generated (i.e.
the Scorecard Measure Detail Report described above).
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8.11 OTHER FUNCTIONS (ALL USERS)

This section describes additional SRS functions, including Search, Reload, Refresh, and Post to
HTML. All users have access to the functions described in this section.

8.12 SEARCH OPTIONS

A user may search for a Scorecard, Perspective, Objective, or Measure.

1. Inthe Top Menu, click on the “Find” icon ﬂ or go to “Edit-Find”:

Cut
Copy
Pazte

Find...

Preferences...

2. The “Find” screen will appear, offering the following criteria for the search:

= Search: This allows the user to indicate where to perform the search, i.e. entire hierarchy,
this sub-hierarchy, or this current level.

= Description: A word description of the desired information.

= User: Selecting a user from the drop down list will restrict the search to items that are
owned by the selected user.

A word Search This Sub-Hierarchy
description of _—
the desired ———— Deseriation |
information. User |-- Select User -- =l
Start Search I Cancel !4 Click
of “Cancel” to
exit.

Click “Start

Search” to Warming: Applet Window

continue.

3. After entering the search criteria information, click the “Start Search” button to begin the
search or the “Cancel” button to exit.
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4. After the “Start Search” button is clicked, the results of the search will be displayed on the
left panel under the “Search Results” tab. Users may drill down through the search results in
order to view the results. To review a particular search result in the hierarchy tree, double-
click on the name of the search result you would like to view.

“ HapidScorecard (SRS] : Scorecards
File Edit “iew Help

coRAM|LBRal

&l & otz

e ==

RapidScorecard

My Scorecards

= 08 Scorecard
B-C1 US Ay

iy Ohjectives

B0 Level 0

My Measures

E-C1 Ay

hly Initiatives

B+ Stakeholder Mission

hly Tasks

& Shape Security Ervironment (53-58)

All Red Measures

|—. C1-a Dedree to which the Arr

My Shortcuts

& Mobilize The Army (G3-00)

Common Shorcuts

Search Results(371)

Double click
on the name
of the
search result
you wish to
view.

Wamlng .t'-‘«pplet Wlndow

& Conduct Farced Entry (G3-55)

& Sustained Land Dominance {(53-55)
& Support Civil Authorities (G3-00D)
B8 Internal Process

B Learning & Growth

B & Resources

Lewvel 1

s |
1 AMEDD
1 61
[ G2
1 ocPa
1 TRADOC

G-

] OAA
] Ana,

e

& Execute Prompt Respaonse (G3-55 with GS OD)

—[O] %]
esults
displayed
L here.

N ey

5. If the search is unsuccessful, the “No Search Results” dialog box appears. Click “OK” to

continue.

Error Dialog

Q

Ho results were found from search

Click “OK” to

continue.

|Warning: Applet Window
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8.13 RELOAD DATA

It may be necessary to reload data from the CorStrategy database for a component that has
changed: for example, after data have been updated, deleted, or added to a specific Measure.

1. Choose the Measure to be reloaded by highlighting it.

2. Right mouse click on the Measure to open the Right-Mouse-Click Menu and choose “Reload
Data”. The data will be reloaded automatically.

Exmatd il

[l apse Al

Hide Parne

Reload Data

[Hlawaate Tia g

8.14 REFRESH

Click on the “Refresh” icon to refresh all information on your screen (i.e., the entire
hierarchy tree view).

8.15 PuBLISH TOHTML

This function enables a User to publish or print in HTML format any component in the SRS
CorStrategy, including information in the Hierarchy Pane, Tactical Scorecard Pane, Chart Pane,
Table Pane, and Strategy Map Pane.

1. Place the mouse cursor anywhere in one of the SRS components (the Hierarchy Pane,
Tactical Scorecard Pane, Chart Pane, Table Pane, or Strategy Map Pane) in order to publish
the information in that component.

2. Right mouse click to open the “Right-Mouse-Click” menu. From the “Right-Mouse-Click”
menu, choose “Publish to HTML.”
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Erpand sl

[Eallapse &l

Hide Pane

Reload Data

[ awigate o L4

Publizh to HT kL

3. The information to be published will be displayed in a new browser window:

<4 http://kennedy_jmb.bah. com:7080/R apidS corecard/tmp/rsc_ 32044 gif - Microzoft Internet Explorer

J File Edit “iew Favortes Toolz Help |

J 4=EBach - = - (5 ﬁ| Q) Search (5 Favorites <74 History ||%v =3 2
JAgdressl | j & Go |JLinks =

] Dﬁ Scarecard
BHCT US Ay
BT Level 0
B Ay -
BHE Stakeholder Mission
B Shape Security Erviranment (G3-55)
|— C1-a Degree to which the Army has estahlished effective, structured and ongaing relationships that foster operational
& Execute Prompt Response (G3-55 with G3-00)
B Mohilize The Army (G3-00)
& Conduct Forced Entry (G3-55)
& Sustained Land Dominance (G3-55)
B Support Civil Autharities (G3-00)
8- Internal Pracess
0~ Learning & Growth
B Resources
G- Level 1
Z1 AMEDD
7 61
-1 G6-2
C1 OCPA
C1 TRADOC
C Oss

u -
d | _>l_|

|&] Done |_|_|O Intemnet 4

B
B

4. Go to “File-Print” in order to publish the information.
Note: This step and accompanying displays may vary, depending on the type of browser in use.
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8.16 SRS REQUIREMENTS DOCUMENT

As you continue to use SRS, it is anticipated that you will develop ideas for potential

enhancements to SRS. If you would like to submit a recommendation, you will need to complete

the following steps.

Commaon Shortcuts

1. You will need to review the
existing SRS Requirements to
determine if your potential
enhancement has previously
been identified. To download
the existing SRS Requirements
document, go to “Common
Shortcuts” and double click on
the link “Requirements — List
of SRS Regs.”.

= ManTh
B1:F2h O - ates of designated equipment

2. A pop-up window will appear prompting you to save the file. Click “Save”.

File Download |

Some filez can harm your computer. [F the fle information below
[ooks suspicious, ar you do nok fully frust the zource, do not open ar
zave this file.

File name: SRS_REQS_16_OCT.zip
File ppe:  "Wingip File

From: 1. L. army. mil

whould you like to open the file or zave it to your compker?

Open |

V¥ Always ask before opening this type of file

Cancel Mare Infa

Note: The actual “file name” will vary because the file is updated periodically.
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3. The explorer window will appear for you to choose where to save the file on your
computer. Select the file location and click “Save”.

4. Once the file is downloaded on your computer, unzip it, and review the contents. You
will need to determine if your recommended enhancement has already been identified. If
you find your recommendation in the list, you do not need to take further action. If you
do not find your recommendation in the list, proceed to Step 5.

5. Download the file Commaon Shortcuts
“Requirements  Request
Form” from “Common
Shortcuts”. Double click
on the link.

Form

nber

6. A new browser window will open to display the MS Word based Requirements Request
form.
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43 https://s15.us. armp.mil/SRS_Requirements_Request_Form_Y¥1.doc - Microsoft Intemet E zplorer

= Bach - = - () bl ‘ Qi Search (] Favoites EFMedia £4 | HE- S EH 5

J Address I& https: #/srz.uz. army. mil'SRS_Requirements_Request_Form_%1.doc j @ Go

Arrows [X]
e . clelo wiw»
FHenof Froblem-and e Feg Feq T R a »|«|“«|¢‘+
adbadbed b RNN!

g r===g g
=1

eEE

=

s assasagy

TOUTCe 0T Hie- R e gUe vied- F aquirem et
&

[ Frigge vt Per T

L]
e e
T e T SRS R en e e & TEAm Oe

ETED BT T o
TAHal Fa vl war-and- Cate = i

e e aeulram s TR ehIngTaaT e w o e

Note: It is recommend that you save this form to your computer before continuing. To save this
form, go to “File” and then “Save As” and use the explorer window to navigate to the file
location where you would like to save this form.

7. Fill out the form and email it to the individual identified in the header of the document.
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9 COMMON ERRORS

This section describes the common errors Users may get when accessing the SRS.

9.1 THE “PING” MESSAGE

The “Ping” error message occurs when the user is timed out from SRS. The timeout is the
maximum time the server will wait for input before aborting. This occurs because the user has
not logged out of SRS but has left the site idle for a long time period without accessing it. If you
get this error message, exit the SRS application and log back in (refer to Section 2.1, Logging
Into the SRS).

9.2 CORMANAGE Locks Up

Occasionally you may encounter a lock-up in the CorManage application. You will know that
your CorManage session is locked up if you attempt to open a CorManage report (refer to
Section 9 — Running CorManage Reports) and nothing happens: i.e., the report does not load or
open. Another possible CorManage lock-up could occur if you already have a CorManage report
open and you cannot perform any functions, such as exporting or printing of the report. If this
error occurs, exit the SRS application and log back in (refer to Section 2.1, Logging Into the
SRS).

9.3 REPORTING NEW ERRORS

To report new errors encountered while using the SRS, please contact the SRS Ops Center either
via email or phone:

= Email: SRS-OpsCenter@hqgda-aoc.army.pentagon.mil

= Phone: (703) 693-8977
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10 HELP OPTIONS

This section describes the various help options and contact information for the SRS system.

10.1 QUESTION MARK

The help question mark option provides help specific to the screen you are currently viewing.
For example, if you are in the Scorecard screen (where the hierarchy tree, strategy map, table
pane, tactical Scorecard pane, or chart pane information are displayed), you may view help
information related to the use of the Scorecard screen.

1. Click on the item you for which you wish to obtain help information.

2. Click on the “Question Mark” ? inthe Top Menu Bar or go to the Help menu and choose
“Help for this screen.”

Contents and [ndex

Help far thiz screen

About Corty'u
About CorStrategy. S corecard

3. The help option for the chosen screen will be displayed in a new browser window:

Getting Started

Qverview

Conceptual Overview

The purpose of RapidScorecard
RapidScorecard and CorManage

The RapidScorecard implementation process
Balanced Scorecard concepts

Starting and Stopping the RapidScorecard Software

4. To navigate in the on-line help option, click on one of the three buttons at the top of the
screen:

= Contents "! Click on this button to return to the table of contents.

= Back El: Click on this button to go back to the previous page.
. Forward‘ = |: Click on this button to move to the next page.
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10.2 ON-LINE HELP

The On-line Help option provides help for the entire SRS system. Here you will have the option
to search for a specific help topic.

Click on “Help” in the Top Menu bar. Choose “Contents and Index.”

1
2. The on-line help option will be displayed in a new browser window.

3.

4. The on-line help option has the same navigation buttons as the question mark help discussed

To view information on a particular help topic, click on the hyperlink to the topic’s name.

in Section 12.1, Question Mark.

10.3 USer GUIDE

The SRS User Guide has been specifically written for the U.S. Army and it is designed to help
you understand the various components and functions of SRS. Go to the “Common Shortcuts”
sidebar menu on the left of the screen. Click on “User’s Guide” to open the guide. The User
Guide will open in a new browser window as a pdf document. An example of the result of this
action is shown below:

U.5. ARMY

iR

STRATEGIC READINESS STSTEM

INTERIM SRS USER GUIDE:
MILESTONE 11
Draft: Version 1.10

| [ sos |=[id] <f 1or7s v [nf[esrrn LI E
@ Done ’_ ’_ E & Internet 4
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10.4 THE HQDA SRS OPERATIONS CENTER (SRS OpPs CENTER)

To contact the SRS Ops Center for assistance:

=  Address: HQDA: LT Col Kevin L. Smith
Attention: DAMO-ODR (SRS)
440 Army Pentagon
Washington, DC 20310-0440

= Email: ArmySRS@hagda-aoc.army.pentagon.mil - unclassified

ArmySRS@hagda-aoc.pentagon.smil.mil - classified

= Phone:  (703) 693-8977

The SRS hours of operation are 0800-1700 EST/EDT, Monday through Friday.
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APPENDIX B  ACRONYMS

AKO
BAH
BSC
BSCol
COTS
CSA
CTO
GUI
HQDA
MACOM
SFO
SRS

Army Knowledge Online

Booz Allen Hamilton

Balanced Scorecard

Balanced Scorecard Collaborative
Commercial-Off-The-Shelf

Chief of Staff, Army

Chief Technology Office
Graphical User Interface
Headquarters, Department of the Army
Army Major Command

Strategy Focused Organization
Strategic Readiness System
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APPENDIX C

Balanced Scorecard

CorVu

Main Menu Bar

Mission Map

CorStrategy

Scorecards Menu Bar

Service Status

Sidebar Menu

Service Message

Strategy Focused Organization

Strategy Map

Top Menu Bar

6 See Appendix A, References.

GLOSSARY

A performance measurement methodology developed by
Drs. Kaplan and Norton®.

The company who developed the commercial-off-the-shelf-
software application in which the SRS is maintained.

Located directly below the Top Menu Bar, this toolbar
allows you to navigate through the application.

The Army’s term for “Strategy Map.”

CorVu’s Scorecard management and navigation
application.

The toolbar that enables navigation amongst Scorecards.

Located on the CorVu loading screen, this shows the status
of your Internet connection.

Provides quick access to all areas within a performance
model.

Displays information from the System Administrator
concerning items related to system service, maintenance,
and availability.

A Strategy Focused Organization places strategy at the
heart of management systems, rather than tactics, in order to
achieve significant performance improvements — rapidly,
reliably, and in a sustainable manner.

The Strategy Map describes the process for transforming
intangible assets in to tangible customer and financial
outcomes. It provides executives with a framework for
describing and managing strategy in a knowledge economy.

Also referred to as the “File Menu Bar”, it provides access
to the typical Windows functions such as cut and paste, find
and help.

C-1

SRS _User Guide OCT _03.doc



